
UNION CITY TAKES FLIGHT
CITY OF UNION CITY

FY 2017 BUDGET PRESENTATION



PROPERTY TAX AND BUDGET 
CALENDAR

• July Departmental Budget Review

• Oct 18th Provide budget books to Council

• Oct 25th City Council Budget Presentation (6:00 pm)

1st Public Millage Rate Hearing & 

Budget Public Hearing (7:00 pm)

• Nov 1st Final Millage Rate Hearing (6:00 pm)

Final Adoption of the Millage Rate & Budget (6:30 pm) 
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UNION CITY
ECONOMIC OUTLOOK
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ECONOMIC OUTLOOK

• Property Values are Beginning to Increase
• South Fulton Municipal Regional Jail – Negotiations 

for renewal or purchase Agreement
• Balanced City Budget
• Fund Balance Status Improving
• Performance Based Increases

Where We Are Now
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How Will Union City Ensure a Sound Future?

• Continue to follow financial best practices and utilize innovative financial strategies 
to remain fiscally sound

• Continue developing as an evolving hub and destination for business, residential 
investment, and tourism

• Maximize business incentives (e.g. Opportunity Zone, and Foreign Trade Zone)

• Maximize location and proximity to downtown Atlanta, Hartsfield Atlanta Jackson 
Airport, and Atlanta Metro Studios

• Balance Budget Based on Prior Year Revenue Trends

• Limit Discretionary Spending

• Continue to Increase Fund Balance

FY 2017 
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FY 2017
Proposed Budgets
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Fund 100 General Fund
Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
 Real/Personal Property Tax $7,050,000 $7,050,000 $8,167,360 $7,550,000 $500,000 7.1%

 Water & Sewer Transfer 0 0 0 0 0 0.0%
 Sanitation Fund Transfer 117,300 117,300 117,300 125,511 8,211 7.0%
 Stormwater Fund Transfer 132,290 132,290 132,290 132,290 0 0.0%
 Hotel/Motel Fund  Transfer 114,000 114,000 114,000 166,200 52,200 45.8%
 Motor Vehicle Fund Transfer 157,000 157,000 157,000 160,000 3,000 1.9%
 Local Option Sales Tax 4,900,000 4,900,000 4,973,055 5,050,000 150,000 3.1%
 Fines & Forfeitures 805,000 805,000 512,762 805,000 0 0.0%
 Business & Occupational Tax 900,000 900,000 1,181,982 995,000 95,000 10.6%
 Franchise Fees 1,160,500 1,160,500 1,397,583 1,328,500 168,000 14.5%
 Insurance Premium Tax 1,050,000 1,050,000 1,121,467 1,100,000 50,000 4.8%
 All Other 1,751,800 1,751,800 1,828,841 1,907,300 155,500 8.9%
Budgeted Fund Balance 0 0 0 0 0 0.0%

TOTAL REVENUES $18,137,890 $18,137,890 $19,703,639 $19,319,801 $1,181,911 6.5%

100-General Fund



Fund 100 General Fund
Transfer In

3%
Insurance Premium

6%

Business & Occupation Tax
5%

Property taxes 
39%Sales taxes 

26%

Fines & Forfeitures
4%

Franchise taxes
7%

Other taxes
10%

Major Revenue Categories
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COUNTY TAXING JURISDICTION

REASSESSMENT OF OTHER CHANGES
EXISTING REAL PROP TO TAXABLE DIGEST

488,350,760 -23,331,740 47,996,750 513,015,770
327,783,060 357,886,461 685,669,521

 MOTOR VEHICLES 14,538,020 -4,232,860 10,305,160
 MOBILE HOMES 407,647 -27,911 379,736
 TIMBER -100% 0 0 0
 HEAVY DUTY EQUIP 0 0 0

 GROSS DIGEST 831,079,487 -23,331,740 401,622,440 1,209,370,187
 EXEMPTIONS 276,721,139 9,374,732 85,904,885 372,000,756
 NET DIGEST 554,358,348 -32,706,472 315,717,555 837,369,431

Adjusted NET DIGEST 554,358,348 -32,706,472 315,717,555 837,369,431
(PYD) (RVA) (NAG) (CYD)

             2015 MILLAGE RATE >>> 0.015692 0.016305
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE

ESCRIPTION ABBREVIATION AMOUNT FORMULA

2015 Net Digest PYD 554,358,348
Net Value Added-Reassessment of Existing Real Property RVA -32,706,472
Other Net Changes to Taxable Digest NAG 315,717,555
2016 Net Digest CYD 837,369,431 (PYD+RVA+NAG)

2015 Millage Rate PYM 0.015692
Millage Equivalent of Reassessed Value Added ME -0.000613 (RVA/CYD) * PYM
Rollback Millage Rate for 2016 RR 0.016305 PYM - ME

COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES
If  the 2016 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Rollback Millage Rate     Rollback Millage Rate 0.016305
computed above, this section w ill automatically calculate the amount of increase in property     2016 Millage Rate 0.016305
taxes that is part of the notice required in O.C.G.A. Section 48-5-32.1(c) (2)     Percentage Increase 0.00%

COMPUTATION OF MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES FOR YEAR 2016

FULTON 44 - UNION CITY

INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED 

 PERSONAL

                            2016 PROPOSED MILLAGE RATE >>>

2016 DIGEST2015 DIGEST

This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.

DESCRIPTION

 REAL

FLPA Reimburement Value



Where do my tax dollars go?
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8

Obtain Appraised 
Value (Fair Market 

Value)

Calculate 
40% 

(Assessed 
Value)

Deduct applicable 
Homestead 
Exemption

Calculate 
remaining 
applicable 

millage rate

Apply 
applicable 

Millage 
rates

Calculate taxes 
owed prior to 

state 
homestead 

credit
Deduct state homestead 

credit
Calculate taxes 

owed

Fulton County General 150000 60000 30000 30000 10.4500 627.00 313.5 313.5
Fulton County Bond 150000 60000 0 60000 0.2500 15.00 0 15

Fulton County School General 150000 60000 2000 58000 18.4830 1108.98 36.966 1072.014
Fulton County School Bond 150000 60000 0 60000 0.0000 0.00 0 0

State of Georgia 150000 60000 2000 58000 0.0000 0.00 0 0

Union City Bond 150000 60000 0 60000 1.1200 67.20 0 67.2
Union City General 150000 60000 0 60000 15.1850 911.10 0 911.1

45.49$  2,729.28$ 350.47$                       2,378.81$ 
Total

Jursidiction Percent
Fulton County 13.81%
Fulton County Schools 45.07%
State 0.00%
Union City 41.13%

100.00%



Where do my tax dollars go?

Fulton County
13.81%

Fulton County Schools
45.07%

State
0.00%

Union City
41.13%

Where do my tax dollars go?
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Anticipated Expenditures  
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
City Council $178,910 178,910         175,285         216,175         $37,265 20.83%
City Manager 328,516 328,516 303,095 392,084         63,568 19.35%
General Operations 961,445 961,445 1,000,720 1,140,315      178,870 18.60%
Finance 629,096 629,096 615,972 686,877         57,781 9.18%
Legal Services 200,000 200,000 200,500 200,000         0 0.00%
Human Resources 187,749 187,749 184,094 226,579         38,830 20.68%
Facilities and Buildings 38,900 39,211 46,130 77,600           38,389 97.90%
City Clerk 157,966 157,966 175,659 222,639         64,673 40.94%
Municipal Court 363,752 363,752 355,310 392,643         28,891 7.94%
Police 4,920,167 4,920,167 4,647,886 5,243,132      322,965 6.56%
Fire Department 4,023,578 4,023,578 3,876,744 4,177,068      153,490 3.81%
Public Services 1,480,050 1,480,050 1,386,992 1,561,807      81,757 5.52%
Recreation 410,345 410,995 402,461 554,190         143,195 34.84%
Community Development 500,219 500,219 495,308 638,628         138,409 27.67%
Contingency 932,529 916,156 500,000 352,502         (563,654) -61.52%
Other Financing Uses 2,824,668 2,824,668 2,824,668 3,237,563      412,895 14.62%

TOTAL EXPENDITURES $18,137,890 18,122,478       $17,190,824 $19,319,801 $1,197,323 6.6% 

 

100-General Fund
Fund Balance Analysis

Percent Fund Balance Used to Balance 0.0%
Estimated Ending Fund Bal $9,560,268

Projected Ending Fund Balance 49.5%

100-General Fund



Fund 100 General Fund

Personnel Services & Benefits
59%

Operating Transfers
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8%
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Major Expenditure Categories
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Fund 100 General Fund

City Salaries
68%

Other Salaries
2%

Pension
10%

Health
12%

Social Security
4%

All Other Benefits
4%

Personnel and Benefits
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General Fund – Fund Balance

A C T U A L  2 0 0 9 A C T U A L  2 0 1 0 A C T U A L  2 0 1 1 A C T U A L  2 0 1 2 A C T U A L  2 0 1 3 A C T U A L  2 0 1 4 A C T U A L  2 0 1 5

$7,431,137 

$5,804,097 

$3,707,430 

$1,848,391 
$954,496 

$3,213,172 

$6,826,433 

ENDING FUND BALANCE



 $-
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 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000
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Fund Balance

5 Year Historical Vs. Current Budget 
General Fund – Fund Balance
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• Total FTE Count: 174
166 Full-Time

8 Part-Time 

• Additions:
1-Assistant Parks and Rec Director
1-Marketing Specialist
1-Lieutentant
1-Certification Manager

• Changes:
1- Conversion of Assistant City Clerk from part-time to full-time 
1- Conversion of HR Generalist to HR Manager
1- Conversion of HR Administrative Assistant from part-time to full-time

• Potential Changes:
Conversion of Accounting Tech II to Accounting Tech III 
Conversion of Permit Tech I to Permit Tech II 

EMPLOYMENT AND POSITION CONTROL
General Fund

FY 2016 Budget Highlights

UNION CITY TAKES FLIGHT



• Current Positions FLSA changes

EMPLOYMENT AND POSITION CONTROL
General Fund Continued

FY 2016 Budget Highlights

Accountant II
Accountant III
Accounting Technician III
Asset Manager
Assistant City Clerk
Building Maintenance Supervisor
Court Administrator
Executive Administrative Assistant
HR Specialist
Maintenance Supervisor
Operations Coordinator
Planner, Sr.
Street Supervisor
Water Supervisor

UNION CITY TAKES FLIGHT



EMPLOYMENT AND POSITION CONTROL

Water & Sewer Fund

• Total FTE Count: 13 
• 13 Full-time 
• 0 Part-time

No Proposed Changes

FY 2016 Budget Highlights
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EMPLOYMENT AND POSITION CONTROL

Corrections Fund

• Total FTE Count: 1 Total
• 1 Full Time
• 0 Part Time

No Proposed Changes

FY 2016 Budget Highlights
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Defined Benefit Contributions

United Healthcare Increase

FY 2016 Budget Highlights

Prior Year Current Year

Total Annual ER Contribution $                  999,731.00 $            1,204,729.00 

ER $ Variance to Current $               204,998.00 

ER % Variance to Current 20.5%

FY 2016

Recommended Amount State Required Amount Proposed Budget Amount FY 2016

$                      1,169,509.00 $                    751,133.00 $                                865,396.00 

FY 2017

Recommended Amount State Required Amount Proposed Budget Amount FY 2017

$                      1,221,351.00 $                    821,849.00 $                                911,893.00 
UNION CITY TAKES FLIGHT



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Interest Income $0 $0 $18 $0 $0
Seized Funds $0 $0 $0 $0 $0
Budgeted Fund Balance $15,000 $15,000 $0 $21,290 $6,290 41.9%

TOTAL REVENUES $15,000 $15,000 $18 $21,290 $6,290 41.9%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Police $15,000 $15,000 $3,356 $21,290 $6,290 41.9%

TOTAL EXPENDITURES $15,000 $15,000 $3,356 $21,290 $6,290 41.9% 

210-Confiscated Assets Fund

Estimated Ending Fund Bal $1,017 Percent Fund Balance Used to Balance 66.3%

Projected Ending Fund Balance 4.8%

210-Confiscated Assets Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
E-911 Surcharge Cell Phones $150,000 $150,000 $124,949 $128,000 ($22,000) -14.7%
E-911 Surcharge Land Line 110,000 110,000 92,266 110,000 0 0.0%
Wireless Cell Tower 13,000 13,000 13,884 13,000 0 0.0%
General Fund Transfer In 343,060 343,060 343,060 340,010 (3,050) -0.9%
Budgeted Fund Balance 0 0 0 0 0

TOTAL REVENUES $616,060 $616,060 $574,159 $591,010 ($25,050) -4.1%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Police $616,060 $616,060 $584,139 $591,010 ($25,050) -4.1%

TOTAL EXPENDITURES $616,060 $616,060 $584,139 $591,010 ($25,050) -4.1% 

 

215 Emergency 911 Fund
Fund Balance 

Estimated Ending Fund Bal $10,354

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 1.8%

215 Emergency 911 Fund

215 Emergency 911 Fund



Fund 215

E-911 Surcharge Cell 
Phones 
21.7%

E-911 Surcharge Land Line 
18.1%

Wireless Cell Tower 
2.2%

General Fund Transfer In 
57.5%

Revenue
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Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
GateWay Grant $0 $0 $0 $0 $0 0.0%
LMIG Grant 145,000 145,000 288,336 255,896 $110,896 0.0%
Transfer In 83,670 83,670 114,350 162,055 $78,385 93.7%
Budgeted Fund Balance 280,198 280,198 0 135,000 ($145,198) 100.0%

TOTAL REVENUES $508,868 $508,868 $402,686 $552,951 $44,083 8.7%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
General Operating $508,868 $508,868 $447,604 $552,951 $44,083 8.7%

TOTAL EXPENDITURES $508,868 $508,868 $447,604 $552,951 $44,083 8.7% 

230-State Grants Fund
Fund Balance Analysis

Estimated Ending Fund Bal ($0)

Percent Fund Balance Used to Balance 100.0%

Projected Ending Fund Balance 0.0%

230-State Grants Fund

230-State Grants Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Fire Grant $0 $0 $0 $0 $0 0.0%
SAFER Grant $380,170 $380,170 $0 $386,533 $6,363 0.0%
Police - Highway Safety Grant 0 0 0 0 0 0.0%
BJA Bulletproof Vest Grant 12,000 12,000 0 5,000 (7,000) -58.3%
JAG Grant 12,000 12,000 14,316 16,731 4,731 39.4%
JAG Grant - Mobile Video 36,023 36,023 0 30,039 (5,984) 0.0%
AFG  Grant 0 0 0 110,000 110,000 0.0%
COPS Grant 0 0 0 144,675 144,675 0.0%
ARC - LCI Grant 0 0 0 0 0 0.0%
HEAT Grant 241,000 241,000 0 0 (241,000) -100.0%
Fire Prevention Grant 12,685 12,685 0 25,000 12,315 97.1%
Transfer In General 36,657 36,657 0 59,975 23,319 63.6%
Transfer In Seized 0 0 0 0 0 0.0%
Interest Income 0 0 149 0 0 0.0%
Budgeted Fund Balance 0 0 0 0 0 0.0%

TOTAL REVENUES $730,534 $730,534 $14,465 $777,953 $47,419 6.5%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
General Operating $730,534 $730,534 $14,316 $777,953 $47,419 6.5%

TOTAL EXPENDITURES $730,534 $730,534 $14,316 $777,953 $47,419 6.5% 

240-Federal Grants Fund
Fund Balance Analysis

Estimated Ending Fund Bal $4,652

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 0.6%

240-Federal Grants Fund

240-Federal Grants Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Fire Misc Donations $10,000 $10,000 $0 $10,000 $0 0.0%
Police Misc Donations 10,000 10,000 1,600 10,000 $0 0.0%
Operations Misc Donations 2,000 2,000 2,263 2,000 $0 0.0%
Recreation Misc Donations 5,000 5,000 650 5,000 $0 0.0%
KaBoom Grant 0 0 0 0 $0 0.0%
GIRMA Safety Grant 0 0 0 0 $0 0.0%
GIRMA Workers Comp Grant 0 0 0 0 $0 0.0%
Georgia Power Rebate Grant 1,000 1,000 0 1,000 $0 0.0%
Transfer In General 0 0 39,350 0 $0 0.0%
Budgeted Fund Balance 12,872 12,872 0 12,744 ($128) 0.0%

TOTAL REVENUES $40,872 $40,872 $43,863 $40,744 ($128) -0.3%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
General Operating $40,872 $40,872 $6,043 $40,744 ($128) -0.3%

TOTAL EXPENDITURES $40,872 $40,872 $6,043 $40,744 ($128) -0.3% 

 
Estimated Ending Fund Bal $12,873

Percent Fund Balance Used to Balance 99.8%

Projected Ending Fund Balance 31.6%

254-Multiple Grants Fund

254-Multiple Grants Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Motor Vehicle Taxes $157,000 $157,000 $160,000 $160,000 $3,000 1.9%
Budgeted Fund Balance 0 0 0 0 0

TOTAL REVENUES $157,000 $157,000 $160,000 $160,000 $3,000 1.9%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
255-Motor Vehicle Rental Tax $157,000 $157,000 $160,000 $160,000 $3,000 1.9%

TOTAL EXPENDITURES $157,000 $157,000 $160,000 $160,000 $3,000 1.9% 

255-Motor Vehicle Rental Tax Fund
Fund Balance Analysis

Estimated Ending Fund Bal $33,913

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 21.2%

255-Motor Vehicle Rental Tax Fund

255-Motor Vehicle Rental Tax Fund


Veh Fund

				255-Motor Vehicle Rental Tax Fund



				Anticipated Revenues

				Description		FY16 Budget		Amended		Forecast		FY17 Budget		Variance		Percent

				Motor Vehicle Taxes		$157,000		$157,000		$160,000		$160,000		$3,000		1.9%

				Budgeted Fund Balance		0		0		0		0		0



				TOTAL REVENUES		$157,000		$157,000		$160,000		$160,000		$3,000		1.9%



				255-Motor Vehicle Rental Tax Fund

				Anticipated Expenditures

				Description		FY16 Budget		Amended		Forecast		FY17 Budget		Variance		Percent

				TOTAL OTHER COSTS		$157,000		$157,000		$160,000		$160,000		$3,000		1.9%						$3,000		1.9%



				TOTAL EXPENDITURES		$157,000		$157,000		$160,000		$160,000		$3,000		1.9%

				 



				255-Motor Vehicle Rental Tax Fund

				Fund Balance Analysis



				Estimated Ending Fund Bal		$33,913



										Percent Fund Balance Used to Balance						0.0%



										Projected Ending Fund Balance						21.2%
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SumOpBud

								CITY OF UNION CITY

								SEPTEMBER 1, 2016 - AUGUST 31, 2017



								AMENDED				PROPOSED		Variance

				255-Motor Vehicle Rental Tax Fund				FY2016				FY2017		Proposed to Current

				Acct Number		Acct Description		Budget		Basis		Budget		$		%

		0		$0		$0		$0				$0		$0		 		X

				TOTAL OTHER COSTS				$0				$0		$0		 



				TOTAL OPERATING BUDGET				$0				$0		$0		 

				TOTAL CAPITAL BUDGET				$0				$0		$0		 

				TOTAL DEPARTMENT BUDGET				$0				$0		$0		 



				Departmental Budgets

				ERROR:#REF!				$0				$0		$0



				GRAND TOTAL				$0				$0		$0
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DetOp Bud

								CITY OF UNION CITY

								SEPTEMBER 1, 2016 - AUGUST 31, 2017



				255-Motor Vehicle Rental Tax Fund								AMENDED				PROPOSED		Variance

												FY16				FY17		Proposed to Current

				Acct Number		Account Description		Detail of  Budget		Basis		Budget		Basis		Budget		$		%



				Other Costs



		255		255-9001.61.1105		GENERAL FUND OP TSF OUT						157,000				160,000		0		 

																						

						TOTAL OTHER COSTS						0				0		0		 		

																						

				Capital & Operating Budget (Combined)																		

																						

				TOTAL OPERATING BUDGET								0				0		0		 		

																						

				TOTAL CAPITAL BUDGET								0				0		0		 		

																						

				TOTAL OTHER COSTS						0		0		0		0		0		 		

																						

				TOTAL DEPARTMENT BUDGET						0		0		0		0		0		 				0

																						

										Total		0		Total		0		Total		ERROR:#DIV/0!

										From SumOpBud		0		From SumOpBud		0		From SumOpBud

										Balance		0		Balance		0		Balance

														Total Proj Sheet		160,000						

												 		Balance		0						
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Fund 255

		DESCRIPTION		2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		Amended Budget 2016		Original Budget 2016		Projected Fiscal 2016		Budget 2017

		255-VEHICLE RENTAL EXCISE TAX

		255.0000.36.1001 INTEREST INCOME																0.00		0.00		0.00		0.00

		255.1511.31.4400 VEHICLE RENTAL EXCISE T		92,035.00		104,260.43		118,104.96		132,189.80		147,257.86		160,788.58		133,785.58		157,000.00		157,000.00		160,000.00		160,000.00

		255.1511.38.9005 BUDGETED FUND BALANCE																0.00		0.00		0.00		0.00

		  TOTAL REVENUES		92,035.00		104,260.43		118,104.96		132,189.80		147,257.86		160,788.58		133,785.58		157,000.00		157,000.00		160,000.00		160,000.00





		255.1310.53.1103 PAVING MATERIALS SUPPLI																0.00		0.00		0.00		0.00

		255.1511.52.1220 INDIRECT COST - AUDIT F																0.00		0.00		0.00		0.00

		255.1530.52.1207 ATTORNEY FEES																0.00		0.00		0.00		0.00

		255.4100.54.1226 ROADS & BRIDGES - LARP																0.00		0.00		0.00		0.00



		  TOTAL EXPENDITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





		255.9001.61.1105 TRANSFER TO GENERAL FUN		61,200.00		325,000.00		124,000.00		150,000.00		165,000.00		140,000.00		0.00		157,000.00		157,000.00		160,000.00		160,000.00

		255.9001.61.1144 TRANSFER TO 242 TE-0006																0.00		0.00		0.00		0.00

		255.9001.61.1145 TRANSFER TO FUND 343																0.00		0.00		0.00		0.00



		  TRANSFERS		61,200.00		325,000.00		124,000.00		150,000.00		165,000.00		140,000.00		0.00		157,000.00		157,000.00		160,000.00		160,000.00



		  REVENUES OVER EXPENDITURES		30,835.00		(220,739.57)		(5,895.04)		(17,810.20)		(17,742.14)		20,788.58		133,785.58		0.00		0.00		0.00		0.00



		Fund Balance		275,312.00		54,572.00		48,676.96		30,866.76		13,124.62		33,913.00								33,913.00		33,913.00







Trend

																												TOTAL FY2011				 				YTD SL		Last Mo		2 mo Avg

				Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		RECEIPTS				FORECAST		Mo		Forecast		Forecast		Forecast



		ENTERPRISE HOLDINGS		$8,548.65		$7,700.25		$7,063.08		$7,588.99		$7,752.68		$7,755.82		$9,304.10		$9,321.92		$8,787.15								$73,822.64				$100,986.25		9		$98,430.19		$100,184.09		$100,986.25

																																								 

		HERTZ CORPORATION		$1,743.28		$1,414.10		$1,168.37		$1,642.56		$2,024.91		$1,811.22		$1,867.19		$2,568.33		$2,131.13								$16,371.09				$23,420.28		9		$21,828.12		$22,764.48		$23,420.28



		KIA OF UNION CITY								$92.83		$34.16				$0.00		$0.00		$0.00								$126.99				$126.99		2		$761.94		$126.99		$126.99

																$28.39												$28.39				$28.39		1		$340.68		$28.39		$28.39



		NISSAN SOUTH OF U/C						$137.21		$253.50		$225.38				$125.57		$215.95		$429.81								$1,387.42				$3,324.70		6		$2,774.84		$3,966.28		$3,324.70

																$238.56												$238.56				$238.56		1		$2,862.72		$238.56		$238.56



		TOYOTA OF U/CITY				$979.86		$341.24		$411.81		$350.74				$281.46		$499.70		$347.93								$3,212.74				$5,331.82		7		$5,507.55		$4,952.39		$5,331.82

																$450.40												$450.40				$450.40		1		$5,404.80		$450.40		$450.40



		JANUARY PAYMENTS



		TOTALS		$10,291.93		$10,094.21		$8,709.90		$9,989.69		$10,387.87		$9,567.04		$12,295.67		$12,605.90		$11,696.02		$0.00		$0.00		$0.00		$95,638.23				$133,907.38				$137,910.84		$132,711.58		$133,907.38



		TOYOTA OF UNION CITY PAID FOR AUGUST AND SEPT. 2011 IN OCTOBER 2011

		NISSAN SOUTH OF UNION CITY STARTED RENTALS IN OCTOBER (PAYMENTS IN NOVEMBER)

		KIA OF UNION CITY STARTED RENTALS IN OCTOBER (PAYMENTS IN NOVEMBER)



CITY OF UNION CITYALCOHOL BEVERAGE TAXFY2011/2012	






Anticipated Revenues  
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Hotel Motel Taxes $285,000 $285,000 $290,000 $277,000 ($8,000) -2.8%

Sponsorship Donations 0 0 0 0 0 0.0%
Budgeted Fund Balance 381,766 381,766 0 0 (381,766) 0.0%

TOTAL REVENUES $666,766 $666,766 $290,000 $277,000 ($389,766) -58.5%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Hotel Motel Expenditures $666,766 $666,766 $674,249 $277,000 ($389,766) -58.5%

TOTAL EXPENDITURES $666,766 $666,766 $674,249 $277,000 ($389,766) -58.5% 

275-HOTEL MOTEL TAX FUND
Fund Balance Analysis

  
Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 0.0%

275-HOTEL MOTEL TAX FUND

275-HOTEL MOTEL TAX FUND



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
TAD Revenue 0 0 0 0 0
Interest Income 0 0 0 0 0
Budgeted Fund Balance 55,820 55,820 0 47,165 (8,655) -15.5%

TOTAL REVENUES $55,820 $55,820 $0 $47,165 ($8,655) -15.5%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
291-TAD Fund $55,820 $55,820 $8,115 $47,165 ($8,655) -15.5%

TOTAL EXPENDITURES $55,820 $55,820 $8,115 $47,165 ($8,655) -15.5% 

291-TAD Fund
Fund Balance Analysis

Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance 98.9%

Projected Ending Fund Balance 0.0%

291-TAD Fund

291-TAD Fund


Fed Fund

				291-TAD Fund



				Anticipated Revenues

				Description		FY16 Budget		Amended		Forecast		FY17 Budget		Variance		Percent										12/8/09-8/24/10		$92,661.23

				TAD Revenue		0		0		0		0		0												9/7/10-6/21/11		$17,154.08

				Interest Income		0		0		0		0		0												31-Aug-11		-$1,144.28

				Budgeted Fund Balance		55,820		55,820		0		47,165		(8,655)		-15.5%												$108,671.03



				TOTAL REVENUES		$55,820		$55,820		$0		$47,165		($8,655)		-15.5%



				291-TAD Fund

				Anticipated Expenditures

				Description		FY16 Budget		Amended		Forecast		FY17 Budget		Variance		Percent

				   Sub Total Purchased/Contracted Services		$55,820		$55,820		$8,115		$47,165		($8,655)		-15.5%



				TOTAL EXPENDITURES		$55,820		$55,820		$8,115		$47,165		($8,655)		-15.5%

				 



				291-TAD Fund

				Fund Balance Analysis



				Estimated Ending Fund Bal		$0



										Percent Fund Balance Used to Balance						98.9%



										Projected Ending Fund Balance						0.0%

				 		 





				The purpose of a Georgia TAD is similar to tax increment financing in any other state. It uses the increased 

				property tax generated by new development to finance capital and other costs related to the redevelopment

				such as public infrastructure, land acquisition, relocation, demolition, utilities, debt service and planning. 

				Eligible costs : Sewer expansion and repair, Storm drainage, street construction, water supply improvements.





				Per Summary Sheet

				Balance		$0		$0		($8,115)		($0)		Surplus/(Shortfall)
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DetOp Bud

								CITY OF UNION CITY

								SEPTEMBER 1, 2016 - AUGUST 31, 2017



				291-TAD Fund								AMENDED				PROPOSED		Variance

												FY16				FY17		Proposed to Current

				Acct Number		Account Description		Detail of  Budget		Basis		Budget		Basis		Budget		$		%



				Operating Budget



		291		291-4100-521.12-18		CONTRACTUAL SERVICES						0				0		0		 



		291		291-4100-53.1701		STREET RESURFACE PROGRAM						55,820				47,165		(8,655)		-15.50%



						TOTAL OPERATING BUDGET						55,820				47,165		(8,655)		-15.50%



				Capital Budget



		291		291-4100-54.2000		MACHINERY & EQUIPMENT		 				0				0		0		 



						TOTAL CAPITAL BUDGET						0				0		0		 



				Other Costs



		291		291-4100-57.9000		CONTINGENCY						0				0		0		 



						TOTAL OTHER COSTS						0				0		0		 		

																						

				Capital & Operating Budget (Combined)																		

																						

				TOTAL OPERATING BUDGET								55,820				47,165		0		 		

																						

				TOTAL CAPITAL BUDGET								0				0		0		 		

																						

				TOTAL OTHER COSTS						0		0		0		0		0		 		

																						

				TOTAL DEPARTMENT BUDGET						0		55,820		0		47,165		(8,655)		-15.50%				0

																						

										Total		55,820		Total		47,165		Total		-15.50%

										From SumOpBud		0		From SumOpBud		0		From SumOpBud

										Balance		0		Balance		0		Balance

														Total Proj Sheet		47,165						

														Balance		0						
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SumOpBud

								CITY OF UNION CITY

								SEPTEMBER 1, 2016 - AUGUST 31, 2017



								AMENDED				PROPOSED		Variance

				291-TAD Fund				FY2015				FY2016		Proposed to Current

				Acct Number		Acct Description		Budget		Basis		Budget		$		%

		291		291-4100-53.1701		STREET RESURFACE PROGRAM		$55,820				$47,165		($8,655)		 

				   Sub Total Purchased/Contracted Services				$0				$0		$0		 



				TOTAL OPERATING BUDGET				$0				$0		$0		-15.50%



				Capital Budget

		291		291-4100-54.2000		MACHINERY & EQUIPMENT		$0				$0		$0		 

				TOTAL CAPITAL BUDGET				$0				$0		$0		 



				Other Costs

		291		291-4100-57.9000		CONTINGENCY		$0				$0		$0		 

				TOTAL OTHER COSTS				$0				$0		$0		 



				TOTAL OPERATING BUDGET				$55,820				$47,165		($8,655)		 

				TOTAL CAPITAL BUDGET				$0				$0		$0		 

				TOTAL DEPARTMENT BUDGET				$0				$0		ERROR:#DIV/0!		 



				Departmental Budgets

				ERROR:#REF!				$55,820				$47,165		$0



				GRAND TOTAL				$0				$0		$0



												$0		ERROR:#DIV/0!

												$0		ERROR:#DIV/0!

												$0		ERROR:#DIV/0!

												$0		ERROR:#DIV/0!
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Fund 291

		291 TAD (Tax Assessment District)		2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Acutual		2014 Actual 		2015 Actual		Amended Budget 2016		Original Budget 2016		Feb 28, 2014  Six Months		Projected Next Six Months		Projected Fiscal 2016		Favorable (Unfavorable)		Budget 2017



																												0.00

		291.0000.38.9005 BUDGETED FUND BALANCE				0.00		0.00		0.00		0.00				0.00		55,820.00		55,820.00						0.00		(55,820.00)		47,165.00

		291.1511.31.8000 TAD REVENUE				109,747.09		16,009.80		0.00		(52,850.86)				0.00												0.00

		Total Revenues		0.00		109,747.09		16,009.80		0.00		(52,850.86)		0.00		0.00		55,820.00		55,820.00		0.00		0.00		0.00		(55,820.00)		47,165.00





		291.4100.52.1220 CONTRACTUAL SERVICES				0.00		0.00		0.00		0.00				0.00						0.00		0.00				0.00

		291.4100.53.1701 STREET RESURFACE PROG.				0.00		0.00		0.00		0.00				0.00		55,820.00		55,820.00		0.00		0.00				(55,820.00)		47,165.14

		291.4100.57.9000 CONTINGENCY				0.00		0.00		0.00		0.00				0.00						14,241.70		121,806.73				0.00

		291.7450.54.2000 MACHINERY & EQUIP																				0.00		0.00		8,114.86		8,114.86



		Total Expenditures		0.00		0.00		0.00		0.00		0.00		0.00		0.00		55,820.00		55,820.00		14,241.70		121,806.73		8,114.86		(47,705.14)		47,165.14



		Revenues Over (Under) Expenditures		0.00		109,747.09		16,009.80		0.00		(52,850.86)		0.00		0.00		0.00		0.00		(14,241.70)		(121,806.73)		(8,114.86)		(151,230.28)		(0.14)



		Other Financing Sources (uses)

		Transfers In																								0.00		0.00		0.00

		Transfers (Out)																										0.00

		Debt Service (    )																								0.00		0.00		0.00

		  Total Other Financing Sources (uses)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		  Net Change in fund balance		0.00		109,747.09		16,009.80		0.00		(52,850.86)		0.00		0.00		0.00		0.00		(14,241.70)		(121,806.73)		(8,114.86)		(151,230.28)		(0.14)



		Fund Balance				109,747.09		125,756.89		125,756.89		55,820.00		55,820.00		55,280.00										47,705.14				0.00







Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Federal Grant $338,973 $338,973 $194,220 $1,118,570 $779,597 230.0%
Transfer In General 248,252 248,252 248,252 383,144 134,892 54.3%
Fund Balance 0 0 0 0 0

TOTAL REVENUES $587,225 $587,225 $442,472 $1,501,714 $914,489 155.7%
1Ronald Bridges Park Trail completed - reimbursement reflected.

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Public Services $587,225 $587,225 $193,195 $1,501,714 $914,489 155.7%

TOTAL EXPENDITURES $587,225 $587,225 $193,195 $1,501,714 $914,489 155.7% 

343-Capital TE Grant Fund
Fund Balance Analysis

Estimated Ending Fund Bal $495,355

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 33.0%

343-Capital TE Grant Fund

343-Capital TE Grant Fund



• Pedestrian Sidewalk Phase I – Dodson Road, and Union Street 
o Let schedule, August 2017
o CST FY 2018

• Pedestrian Sidewalk Phase II – Highway 29 from SR 138 to Lower Dixie 
Lake Road and Pedestrian Sidewalk at Lester Road by Christian City.
• Let schedule, December 2016
• CST FY 2017

Fund 343 Capital TE Grant Fund

UNION CITY TAKES FLIGHT



Fund 343 Capital TE Grant Fund

• Pedestrian Sidewalk Phase III – Various sidewalk projects: 
Lakeside Drive-From Alexander Avenue to Stonewall Drive
Shannon Boulevard- From Shannon Parkway to Oakley Road
Oakley Road- From Shannon Boulevard to Flat Shoals Road
• Let schedule, October 2016
• CST FY2017

UNION CITY TAKES FLIGHT



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
2015 CDBG Grant 57,000 57,000 57,255 (57,000) -100.0%
2016 CDBG Grant 55,000 55,000 0.0%
Transfer In General 10,000 10,000 0 21,500 11,500 115.0%
Interest Income 0 0 0 0 0 0.0%
Budgeted Fund Balance 0 0 0 0 0 0.0%

TOTAL REVENUES $67,000 $67,000 $57,255 $76,500 $9,500 14.2%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Public Services $67,000 $67,000 $55,000 $76,500 $9,500 14.2%

TOTAL EXPENDITURES $67,000 $67,000 $55,000 $76,500 $9,500 14.2% 

345-CDBG Capital Grant Fund
Fund Balance Analysis

Estimated Ending Fund Bal $336

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 0.4%

345-CDBG Capital Grant Fund

345-CDBG Capital Grant Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Interest Earned $0 $0 $0 $0 $0
MARTA Offset Allocation 0 0 0 0 0 0.0%
Transfer In General 200,000 200,000 200,000 655,491 455,491 0.0%
Land Proceeds 0 0 0 0 0 0.0%
Insurance Settlement 0 0 0 0 0 0.0%
MJCC Lease Proceeds 0 0 0 0 0 0.0%
Budgeted Fund Balance 626,000 626,000 0 607,984 (18,016) -2.9%

TOTAL REVENUES $826,000 $826,000 $200,000 $1,263,475 $437,475 53.0%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Capital Projects $826,000 $826,000 $221,713 $1,263,475 $437,475 53.0%

TOTAL EXPENDITURES $826,000 $826,000 $221,713 $1,263,475 $437,475 53.0% 

350-Capital Projects Fund
Fund Balance Analysis

Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance 100.0%

Projected Ending Fund Balance 0.0%

350-Capital Projects Fund

350-Capital Projects Fund



• City Vehicles (Lease Purchase)
• Fire Engine (1)
• Police Cars (10)
• Staff Trucks (2)
• Staff Cars (2)

• Water Tower Improvements
• Hwy 29 Ball Field Improvements
• Gateway Improvements 

PROJECT LIST

UNION CITY TAKES FLIGHT



Funds designated for the purpose of recording principle and interest debt service 
payments

•Fund 410-2014 GO (General Obligation) Debt Service Fund –$949,475

•Fund 419- 2010 GO (General Obligation) Debt Service Fund - $0 (Paid off)

•Fund 420- 2010 COPS (Certificate of Participation) Debt Service Fund-$485,113

•Fund 422-2016 GO (General Obligation) Debt Service Fund –GMC Renovation

Debt Service Funds

UNION CITY TAKES FLIGHT



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent

Service Charges $93,000 $93,000 $142,938 $145,000 52,000 55.9%
Penalty On Late Pay 125,000 125,000 142,334 144,649 19,649 15.7%
Water Sales 3,600,000 3,600,000 3,700,377 3,716,000 116,000 3.2%
Water Tap Fees 500 500 22,000 11,044 10,544
Water Meter Sales 0 0 24,550 20,000 20,000
Sewer Sales 2,595,200 2,595,200 2,602,605 2,612,259 17,059 0.7%
Sewer Tap Fees 800 800 39,300 10,000 9,200
Interest Income 8,000 8,000 635 10,000 2,000 25.0%
Other Revenue 5,000 5,000 1,970 5,000 0 0.0%
Sewer Connection Permits 0 0 69,300 25,000 25,000
Transfer In from General Fund 185,547 185,547 185,547 185,000 (547)
Fund Balance 0 0 0 0 0 0.0%

TOTAL REVENUES $6,613,047 $6,613,047 $6,931,557 $6,883,953 $270,906 4.1%

Anticipated Expenditures  
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Public Service & Finance $6,613,047 $6,613,047 $6,959,845 $6,883,953 $270,905 4.1%

TOTAL EXPENDITURES $6,613,047 $6,613,047 $6,959,845 $6,883,953 $270,905 4.1% 

505 - Water & Sewer Fund
Fund Balance Analysis   

Estimated Ending Cash Bal $538,014

 
Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 7.8%

505 - Water & Sewer Fund

505 - Water & Sewer Fund



Fund 505 Water & Sewer Fund

Water Sales 
54.0%

Sewer Sales 
37.9%

All Other
8.1%

Revenue

UNION CITY TAKES FLIGHT



Fund 505 Water & Sewer Fund

Salary & Benefits
11.4%

Purchase Water 
33.4%

Purchase Sewer Capacity
16.0%

Water Authority Debt
22.3%

General Fund Transfer
0% All Other

15.4%

Expenditures

UNION CITY TAKES FLIGHT



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Interest Earned $135 $135 $93 $90 ($45) -33.3%
MARTA Offset Allocation 0 0 0 0 $0 0.0%
Transfer In General 0 0 0 0 $0 0.0%
Land Proceeds 0 0 0 0 $0 0.0%
Bond Proceeds 0 0 0 $0 0.0%
Budgeted Fund Balance 1,100,000 1,100,000 440,600 671,625 ($428,375) -38.9%

TOTAL REVENUES $1,100,135 $1,100,135 $440,693 $671,715 ($428,420) -38.9%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Capital Projects $1,100,135 $1,100,135 $440,693 $671,715 ($428,420) -38.9%

TOTAL EXPENDITURES $1,100,135 $1,100,135 $440,693 $671,715 ($428,420) -38.9% 

506-Water & Sewer Capital Projects Fund
Fund Balance Analysis

Estimated Ending Cash Bal -$                   

Percent Fund Balance Used to Balance 60.4%

Projected Ending Cash Balance 0.0%

506-Water & Sewer Capital Projects Fund

506-Water & Sewer Capital Projects Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Sanitation Fee $675,000 $675,000 $674,993 $1,200,000 $525,000 77.8%
Franchise Fee 123,300         $123,300 122,017 141,600         $18,300 14.8%
Penalty Late Payment 18,000           $18,000 18,689 18,000           $0 0.0%
All Other 3,000 $3,000 2,948 1,000             (2,000)  
Budgeted Fund Balance $0 $0 $0 $0 0.0%

TOTAL REVENUES $819,300 $819,300 $818,647 $1,360,600 $541,300 66.1%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Sanitation $819,300 $819,300 $818,647 $1,360,600 $541,300 66.1%

TOTAL EXPENDITURES $819,300 $819,300 $818,647 $1,360,600 $541,300 66.1% 

540-Sanitation Fund
Fund Balance Analysis

Estimated Ending Fund Bal $188,857

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 13.9%

540-Sanitation Fund

540-Sanitation Fund



Anticipated Revenues  
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Rent Revenue-FulCo Jail $560,556 $560,556 $568,381 $560,556 $0 0.0%
Fund Balance $0 $0 $0 $0 $0 0.0%

TOTAL REVENUES $560,556 $560,556 $568,381 $560,556 $0 0.0%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Corrections $560,556 $560,556 $586,665 $560,556 $0 0.0%

TOTAL EXPENDITURES $560,556 $560,556 $586,665 $560,556 $0 0.0% 
 

555-Correctional Bureau Fund
Fund Balance Analysis  

Estimated Ending Fund Bal $256,145

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 45.7%

555-Correctional Bureau Fund

555-Correctional Bureau Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Industrial 65,000 65,000 65,000 65,000 0 0.0%
Commercial 609,000 609,000 600,000 609,000 0 0.0%
Residential 226,000 226,000 237,388 226,000 0 0.0%
Budgeted Fund Balance 0 0 0 159,790 159,790

TOTAL REVENUES $900,000 $900,000 $902,388 $1,059,790 $159,790 17.8%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Capital Projects $900,000 $900,000 $754,105 $1,059,790 $159,790 17.8%

TOTAL EXPENDITURES $900,000 $900,000 $754,105 $1,059,790 $159,790 17.8% 

700-Stormwater Utility Fund
Fund Balance Analysis

Estimated Ending Fund Bal $1,445,035

Percent Fund Balance Used to Balance 107.8%

Projected Ending Fund Balance 136.4%

700-Stormwater Utility Fund

700-Stormwater Utility Fund



Anticipated Revenues
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Jail Agreement 780,444 780,444 780,444 780,444 0 0.00%
Transfer In from Correctio 519 519 2,973 1,786 1,267 244.12%
Budgeted Fund Balance 0 0 0 0 0 0.00%

TOTAL REVENUES $780,963 $780,963 $783,417 $782,230 $1,267 0.16%

Anticipated Expenditures
Description FY16 Budget Amended Forecast FY17 Budget Variance Percent
Debt Service $780,963 $780,963 $783,417 $782,230 $1,267 0.16%

TOTAL EXPENDITURES $780,963 $780,963 $783,417 $782,230 $1,267 0.16% 

 

900-Jail Authority Fund  

Fund Balance Analysis  

Percent Fund Balance Used to Balance 0.0%

Estimated Ending Fund Bal $0 Projected Ending Fund Balance 0.0%

900-Jail Authority Fund

900-Jail Authority Fund


Jail Fund

				900-Jail Authority Fund



				Anticipated Revenues

				Description		FY16 Budget		Amended		Forecast		FY17 Budget		Variance		Percent

				Jail Agreement		780,444		780,444		780,444		780,444		0		0.00%

				Transfer In from Corrections		519		519		2,973		1,786		1,267		244.12%

				Budgeted Fund Balance		0		0		0		0		0		0.00%



				TOTAL REVENUES		$780,963		$780,963		$783,417		$782,230		$1,267		0.16%







				900-Jail Authority Fund

				Anticipated Expenditures

				Description		FY16 Budget		Amended		Forecast		FY17 Budget		Variance		Percent

				Debt Service		$780,963		$780,963		$783,417		$0		($780,963)		-100.00%



				TOTAL EXPENDITURES		$780,963		$780,963		$783,417		$0		($780,963)		-100.00%

				 



										 

				900-Jail Authority Fund								 

				Fund Balance Analysis								 



										Percent Fund Balance Used to Balance						0.0%



				Estimated Ending Fund Bal		$0				Projected Ending Fund Balance						ERROR:#DIV/0!

				 





				Per Summary Sheet

				Balance		$0		$0		$0		$782,230		Surplus/(Shortfall)



				Boarding Fees										Daily		Inmates				Rate

				Bding Fees- College Park		255,500				6.3%				700		14				$50.00

				Bding Fees - Union City		153,300				3.8%				420		12				$35.00

				Bding Fees- Fairburn		73,000				1.8%				200		4				$50.00

				Bding Fees- Palmetto		7,300				0.2%				20		1				$20.00

				Bding Fees - Hapeville		54,750				1.4%				150		3				$50.00

				Bding Fees - BOP		91,250				2.3%				250		5				$50.00

				Bding Fees - U. S. Marshal		693,500				17.1%				1,900		38				$50.00

				Bding Fees - Fulton County		2,701,000				66.7%				7,400		148				$50.00

				Bding Fees - Chattahoochie Hills		18,250		4,047,850		0.5%				50		1				$50.00

																226

				Inmate Telephone Commission		91,302		91,302						7,609



				Trans. - Misc.		300				0.5%				25

				Trans. - Chatt Hills		684				1.2%				57

				Trans. - City of Palmetto		900				1.5%				75

				Trans. - Fairburn		0				0.0%				0

				Trans. - Union City 		13,500				22.8%				1,125

				Trans. - US Marshal		17,200				29.0%				1,433

				Trans. - Fulton County		26,750		59,334		45.1%				2,229



				Med Reimb.- Misc.		300				1.2%				25

				Med Reimb. - College Park		1,300				5.3%				108

				Med Reimb. - City-Palmetto		75				0.3%				6

				Med Reimb. - City-Fairburn		325				1.3%				27

				Med Reimb. - Union City		360				1.5%				30

				Med Reimb. - US Marshal		550				2.3%		3.2%		46

				Med Reimb. - BOP		500				2.1%				42

				Med Reimb. - Hapeville		240				1.0%				20

				Med Reimb. - Fulton County		20,450				84.0%				1,704

				Med Reimb. - Chatt Hills		240		24,340		1.0%		 		20



				Interest Income		1,650								138

				Misc. Income		300		1,950						25



								4,224,776		$3,442,546		Variance

						3,558,750

														 		 





						7,783,526		8,449,552

								8,365,878









































































































































&"Times New Roman,Regular"&8Finance
Fund: &A	&"Times New Roman,Bold"&28City of Union City&22
&18September 1, 2016 through August 31, 2017	&"Times New Roman,Regular"&8Page &P of &N


&"Arial,Bold"&6&F




SumOpBud

								CITY OF UNION CITY

								SEPTEMBER 1, 2016 - AUGUST 31, 2017

								APPROVED				AMENDED		Variance

				900-Jail Authority Fund				FY2016				FY2017		Proposed to Current

				Acct Number		Acct Description		Budget		Basis		Budget		$		%

				Departmental Budgets																										CH2MHill		Net				Major Functional Area		Base		Capital		Contingency		Studies		Combined

		0		$0		$0		$0				$0		$0		 		X

				TOTAL OTHER COSTS				$0				$0		$0		 



				TOTAL OPERATING BUDGET				$0				$0		$0		 

				TOTAL CAPITAL BUDGET				$0				$0		$0		 

				TOTAL DEPARTMENT BUDGET				$0				$0		$0		 















































































































































&"Times New Roman,Regular"&8Finance
Fund: &A		&"Times New Roman,Regular"&8Page &P of &N


&"Arial,Bold"&6&F




DetOp Bud

								CITY OF UNION CITY

								SEPTEMBER 1, 2015 - AUGUST 31, 2016



				Detention Complex								AMENDED				PROPOSED		Variance

												FY16				FY17		Proposed to Current

				Acct Number		Account Description		Detail of  Budget		Basis		Budget		Basis		Budget		$		%



				Operating Budget																		



		900		900-3310-611.07-00		DEBT OPERATING TSF OUT						0				0		0		 

								Principal		300,000				305,000								$

								Interest		480,963				477,230														 

						TOTAL OTHER COSTS						0				0		0		 										 

																						

				Capital & Operating Budget (Combined)																		

																						

				TOTAL OPERATING BUDGET								0				0		0		 		

																						

				TOTAL CAPITAL BUDGET								0				0		0		 		

																						

				TOTAL OTHER COSTS						0		0		0		0		0		 		

																						

				TOTAL DEPARTMENT BUDGET						0		0		0		0		0		 		

																						

																						

														Total		0		Total		ERROR:#DIV/0!

														From SumOpBud		0		From SumOpBud

														Balance		0		Balance

												 		Rev Spreadsheet		782,230		0

												 

												 				ERROR:#REF!

																ERROR:#DIV/0!						



																ERROR:#REF!

																0

																0

																ERROR:#DIV/0!



































































































































&"Times New Roman,Bold"&7Finance		&"Times New Roman,Bold"&7&P of &N



&"Times New Roman,Bold"&7&F




Jail

		Jail Authority-Revenues																																																																								# Months >		9		6		< # PP Left

				Sep		Sep		Oct		Oct		Nov		Nov		Dec		Dec		Jan		Jan		Feb		Feb		Mar		Mar		Apr		Apr		May		May		Jun		Jun		Jul		Jul		Aug		Aug				YTD								* * 2012 BUDGET * *												Budget		YTD SL		Last Mo		2 mo Avg		Budget		YTD SL		Last Mo		2 mo Avg				Budget								Best				Proposed				Proposed

		Description		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual				Budget		Actual		Act vs. Bud				Amount		Percentage										Forecast		Forecast		Forecast		Forecast		Variance		Variance		Variance		Variance				Forecast		Variance		Budget				Guess		percent		Budget				Budget

																																																																														 

		Fees - City Of Fairburn		$6,305		$6,300		$6,305		$7,250		$6,305		$4,400		$6,305		$6,800		$6,305		$2,550		$6,305		$6,000		$6,305		$8,100		$6,305		$7,250		$6,305		$5,000		$6,305				$6,305				$6,305						$56,745		53,650		($3,095)				$75,660		70.91%				$75,660		$0		Fees - City Of Fairburn		72,565		71,533		68,650		72,025		($3,095)		($4,127)		($7,010)		($3,635)				72,025		($3,095)		$75,660				72,025		0.0%		$72,000				$72,000				($3,635)		($0)		Fees - City Of Fairburn				Boarding Fees		$4,910,938		$3,107,120

		Fees - City Of Palmetto		639		775		639		1,000		639		550		639		1,075		639		925		639		1,300		639		550		639		1,650		639		1,600		639				639				639						5,751		9,425		3,674				7,668		122.91%				7,668		0		Fees - City Of Palmetto		11,342		12,567		14,225		14,300		3,674		4,899		6,557		6,632				14,300		3,674		7,668				14,300		0.00%		14,000				14,000				6,632		86.5%		Fees - City Of Palmetto				Inmate Medical		24,340		61,345

		Fees - Chatt Hills		0		1,650		0		1,650		0		1,100		0		1,650		0		50		0		0		0		0		0		0		0		0		0				0				0						0		6,100		6,100				0		ERROR:#DIV/0!				0		0		Fees - Chatt Hills		6,100		8,133		6,100		6,100		6,100		8,133		6,100		6,100				6,100		6,100		0				6,100		0.00%		6,000				6,000				6,100		ERROR:#DIV/0!		Fees - Chatt Hills				Transport of Inmate		59,334		22,773

		Fees - Union City		13,020		13,950		13,020		17,310		13,020		15,570		13,020		14,760		13,020		14,880		13,020		11,820		13,020		9,180		13,020		10,740		13,020		13,440		13,020				13,020				13,020						117,180		121,650		4,470				156,240		77.86%				156,240		0		Fees - Union City		160,710		162,200		161,970		157,920		4,470		5,960		5,730		1,680				160,710		4,470		156,240				157,920		0.00%		158,000				158,000				1,680		1.1%		Fees - Union City				Inmate Phone Commission		91,302		60,819

		Fees - Us Marshall Service		57,690		43,000		57,690		41,050		57,690		35,950		57,690		39,550		57,690		40,750		57,690		37,650		57,690		40,450		57,690		39,000		57,690		33,400		57,690				57,690				57,690						519,210		350,800		(168,410)				692,280		50.67%				692,280		0		Fees - Us Marshall Service		523,870		467,733		451,000		459,400		(168,410)		(224,547)		(241,280)		(232,880)				523,870		(168,410)		692,280				459,400		0.00%		459,000				459,000				(232,880)		-33.6%		Fees - Us Marshall Service				All Other  		1,950		1,364

		Fees - Bureau Of Prisons		8,295		3,000		8,295		4,350		8,295		5,750		8,295		6,950		8,295		8,500		8,295		5,000		8,295		5,900		8,295		6,950		8,295		6,200		8,295				8,295				8,295						74,655		52,600		(22,055)				99,540		52.84%				99,540		0		Fees - Bureau Of Prisons		77,485		70,133		71,200		72,325		(22,055)		(29,407)		(28,340)		(27,215)				77,485		(22,055)		99,540				72,325		0.00%		72,000				72,000				(27,215)		-27.3%		Fees - Bureau Of Prisons				Transfer In General		0		0

		Fees - College Park		20,800		23,800		20,800		18,000		20,800		16,450		20,800		13,850		20,800		13,100		20,800		15,000		20,800		17,450		20,800		16,200		20,800		21,100		20,800				20,800				20,800						187,200		154,950		(32,250)				249,600		62.08%				249,600		0		Fees - College Park		217,350		206,600		218,250		210,900		(32,250)		(43,000)		(31,350)		(38,700)				217,350		(32,250)		249,600				210,900		0.00%		211,000				211,000				(38,700)		-15.5%		Fees - College Park				 Fund Balance 		698,016		0

		Fees - Hapeville Police Depart		4,300		2,700		4,300		2,500		4,300		4,350		4,300		5,200		4,300		1,650		4,300		1,950		4,300		2,700		4,300		2,550		4,300		1,400		4,300				4,300				4,300						38,700		25,000		(13,700)				51,600		48.45%				51,600		0		Fees - Hapeville Police Depart		37,900		33,333		29,200		30,925		(13,700)		(18,267)		(22,400)		(20,675)				37,900		(13,700)		51,600				30,925		0.00%		31,000				31,000				(20,675)		-40.1%		Fees - Hapeville Police Depart						5,785,880		3,253,420

		Fees - Fulton County Sheriff		296,563		80,250		296,563		170,350		296,563		206,050		296,563		252,450		296,563		204,700		296,563		166,200		296,563		159,450		296,563		154,250		296,563		180,450		296,563				296,563				296,557						2,669,067		1,574,150		(1,094,917)				3,558,750		44.23%				3,558,750		0		Fees - Fulton County Sheriff		2,463,833		2,098,867		2,115,500		2,076,200		(1,094,917)		(1,459,883)		(1,443,250)		(1,482,550)				2,463,833		(1,094,917)		3,558,750				2,076,200		0.00%		2,076,000				2,076,000				(1,482,550)		-41.7%		Fees - Fulton County Sheriff

		Fees - Other		1,633		0		1,633		0		1,633		0		1,633		0		1,633		0		1,633		1,550		1,633		600		1,633		1,200		1,633		750		1,633				1,633				1,637						14,697		4,100		(10,597)				19,600		20.92%				19,600		0		Fees - Other		9,003		5,467		6,350		7,025		(10,597)		(14,133)		(13,250)		(12,575)				9,003		(10,597)		19,600				7,025		0.00%		7,000				7,000				(12,575)		-64.2%		Fees - Other

		Union City Portion Of Revenues		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Union City Portion Of Revenues		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!		Union City Portion Of Revenues

		Inmate Telephone Commissions		7,609		5,132		7,609		3,933		7,609		5,135		7,609		7,043		7,609		6,891		7,609		4,927		7,609		5,816		7,609		4,327		7,609		4,450		7,609				7,609				7,603						68,481		47,653		(20,828)				91,302		52.19%				91,302		0		Inmate Telephone Commissions		70,474		63,538		61,004		60,819		(20,828)		(27,764)		(30,298)		(30,483)				70,474		(20,828)		91,302				60,819		0.00%		61,000				61,000				(30,483)		-33.4%		Inmate Telephone Commissions

		Transportation - Fulton Sherif		2,229		1,769		2,229		2,327		2,229		138		2,229		0		2,229		0		2,229		0		2,229		1,167		2,229		0		2,229				2,229				2,229				2,231						20,061		5,401		(14,660)				26,750		20.19%				26,750		0		Transportation - Fulton Sherif		12,090		7,201		5,401		5,401		(14,660)		(19,549)		(21,349)		(21,349)				12,090		(14,660)		26,750				5,401		0.00%		5,000				5,000				(21,349)		-79.8%		Transportation - Fulton Sherif

		Transportation - Chatt Hills		57		0		57		0		57		0		57		0		57		0		57		0		57		0		57		0		57				57				57				57						513		0		(513)				684		 				684		0		Transportation - Chatt Hills		171		0		0		0		(513)		(684)		(684)		(684)				171		(513)		684				0		0.00%		0				0				(684)		-100.0%		Transportation - Chatt Hills

		Transportation - City Palmetto		75		67		75		135		75		67		75		134		75		66		75		135		75		135		75		287		75				75				75				75						675		1,027		352				900		114.10%				900		0		Transportation - City Palmetto		1,252		1,369		1,027		1,457		352		469		127		557				1,252		352		900				1,457		0.00%		1,000				1,000				557		61.9%		Transportation - City Palmetto

		Transportation - City Fairburn		0		0		0		804		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		804		804				0		ERROR:#DIV/0!				0		0		Transportation - City Fairburn		804		1,072		804		804		804		1,072		804		804				804		804		0				804		0.00%		1,000				1,000				804		ERROR:#DIV/0!		Transportation - City Fairburn

		Transportation - Union City		1,125		893		1,125		0		1,125		855		1,125		784		1,125		600		1,125		496		1,125		1,128		1,125		707		1,125		756		1,125				1,125				1,125						10,125		6,219		(3,906)				13,500		46.07%				13,500		0		Transportation - Union City		9,594		8,292		8,485		8,412		(3,906)		(5,208)		(5,015)		(5,088)				9,594		(3,906)		13,500				8,412		0.00%		8,000				8,000				(5,088)		-37.7%		Transportation - Union City

		Transportation - Us Marshalls		1,433		937		1,433		877		1,433		1,199		1,433		810		1,433		320		1,433		673		1,433		133		1,433		0		1,433		577		1,433				1,433				1,437						12,897		5,526		(7,371)				17,200		32.13%				17,200		0		Transportation - Us Marshalls		9,829		7,369		7,257		6,392		(7,371)		(9,831)		(9,943)		(10,808)				9,829		(7,371)		17,200				6,392		0.00%		6,000				6,000				(10,808)		-62.8%		Transportation - Us Marshalls

		Transportation - Misc.		25		0		25		67		25		0		25		63		25		36		25		0		25		0		25		0		25				25				25				25						225		166		(59)				300		55.42%				300		0		Transportation - Misc.		241		222		166		166		(59)		(78)		(134)		(134)				241		(59)		300				166		0.00%		0				0				(134)		-44.6%		Transportation - Misc.

		Transportation - College Park		0		68		0		0		0		0		0		0		0		0		0		0		0		74		0		0		0				0				0				0						0		141		141				0		ERROR:#DIV/0!				0		0		Transportation - College Park		141		189		141		141		141		189		141		141				141		141		0				141		0.00%		0				0				141		ERROR:#DIV/0!		Transportation - College Park

		Transportation - Hapeville		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Transportation - Hapeville		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!		Transportation - Hapeville

		Medical Reimbursement - Misc.		25		0		25		63		25		0		25		0		25		0		25		14		25		0		25		0		25				25				25				25						225		77		(148)				300		25.57%				300		0		Medical Reimbursement - Misc.		152		102		77		77		(148)		(198)		(223)		(223)				152		(148)		300				77		0.00%		0				0				(223)		-74.4%		Medical Reimbursement - Misc.

		Med Reimb. - Chatt Hills		20		0		20		0		20		0		20		0		20		0		20		0		20		0		20		0		20				20				20				20						180		0		(180)				240		 				240		0		Med Reimb. - Chatt Hills		60		0		0		0		(180)		(240)		(240)		(240)				60		(180)		240				0		0.00%		0				0				(240)		-100.0%		Med Reimb. - Chatt Hills

		Medical Reimbu.- City Palmetto		6		43		6		0		6		0		6		0		6		0		6		0		6		0		6		10		6		173		6				6				9						54		226		172				75		300.80%				75		0		Medical Reimbu.- City Palmetto		247		301		745		500		172		226		670		425				247		172		75				500		0.00%		1,000				1,000				425		567.0%		Medical Reimbu.- City Palmetto

		Medical Reimbu.- City Fairburn		27		54		27		0		27		14		27		10		27		0		27		0		27		12		27		0		27		14		27				27				28						243		103		(140)				325		31.73%				325		0		Medical Reimbu.- City Fairburn		185		137		145		124		(140)		(188)		(180)		(201)				185		(140)		325				124		0.00%		0				0				(201)		-61.9%		Medical Reimbu.- City Fairburn

		Medical Reimbu.- Union City		30		350		30		0		30		0		30		0		30		0		30		0		30		0		30		0		30				30				30				30						270		350		80				360		97.22%				360		0		Medical Reimbu.- Union City		440		467		350		350		80		107		(10)		(10)				440		80		360				350		0.00%		0				0				(10)		-2.8%		Medical Reimbu.- Union City

		Medical Reimbu.- U S Marshalls		46		0		46		250		46		250		46		375		46		0		46		0		46		125		46		0		46		375		46				46				44						414		1,375		961				550		250.00%				550		0		Medical Reimbu.- U S Marshalls		1,511		1,833		2,500		1,938		961		1,283		1,950		1,388				1,511		961		550				1,938		0.00%		2,000				2,000				1,388		252.3%		Medical Reimbu.- U S Marshalls

		Medical Reimbu.-Bureau Of Pris		42		0		42		0		42		0		42		0		42		0		42		0		42		0		42		0		42				42				42				38						378		0		(378)				500		 				500		0		Medical Reimbu.-Bureau Of Pris		122		0		0		0		(378)		(500)		(500)		(500)				122		(378)		500				0		0.00%		0				0				(500)		-100.0%		Medical Reimbu.-Bureau Of Pris

		Medical Reimbur - College Park		108		(80)		108		19		108		71		108		58		108		0		108		0		108		212		108		19		108		71		108				108				112						972		369		(603)				1,300		28.41%				1,300		0		Medical Reimbur - College Park		697		492		582		504		(603)		(808)		(718)		(796)				697		(603)		1,300				504		0.00%		1,000				1,000				(796)		-61.2%		Medical Reimbur - College Park

		Medical Reimbur - Hapeville		20		50		20		0		20		8		20		38		20		16		20		0		20		24		20		0		20				20				20				20						180		136		(44)				240		56.84%				240		0		Medical Reimbur - Hapeville		196		182		136		136		(44)		(58)		(104)		(104)				196		(44)		240				136		0.00%		0				0				(104)		-43.2%		Medical Reimbur - Hapeville

		Medical Reimb - Fulton Sherif		1,704		4,340		1,704		4,209		1,704		4,676		1,704		4,133		1,704		4,051		1,704		6,277		1,704		4,131		1,704		4,721		1,704		5,638		1,704				1,704				1,706						15,336		42,176		26,840				20,450		206.24%				20,450		0		Medical Reimb - Fulton Sherif		47,290		56,235		59,092		57,716		26,840		35,785		38,642		37,266				47,290		26,840		20,450				57,716		0.00%		58,000				58,000				37,266		182.2%		Medical Reimb - Fulton Sherif

		Interest Income		138		101		138		150		138		120		138		113		138		82		138		124		138		117		138		114		138		109		138				138				132						1,242		1,029		(213)				1,650		62.39%				1,650		0		Interest Income		1,437		1,373		1,356		1,364		(213)		(277)		(294)		(286)				1,437		(213)		1,650				1,364		0.00%		1,000				1,000				(286)		-17.4%		Interest Income

		Miscellaneous Income		25		0		25		0		25		0		25		0		25		0		25		0		25		0		25		0		25				25				25				25						225		0		(225)				300		 				300		0		Miscellaneous Income		75		0		0		0		(225)		(300)		(300)		(300)				75		(225)		300				0		0.00%		0				0				(300)		-100.0%		Miscellaneous Income

		Transfer In General		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0		0				0		0		0				0		 				0		0		Transfer In General		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		 Fund Balance 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				698,016		0				0		0		0				698,016		 				698,016		0		 Fund Balance 		698,016		0		0		0		0		(698,016)		(698,016)		(698,016)				698,016		0		698,016				0		0.00%		0				0				(698,016)		-100.0%

																																																								 

		TOTAL REVENUES		$423,989		$189,149		$423,989		$276,295		$423,989		$302,703		$423,989		$355,845		$423,989		$299,168		$423,989		$259,115		$423,989		$257,452		$423,989		$249,974		$423,989		$275,503		$423,989		$0		$423,989		$0		$1,122,001		$0				$3,815,901		2,465,205		($1,350,696)				$5,785,880		42.61%				5,785,880		0				4,435,184		3,286,939		3,291,713		3,253,420		(1,350,696)		(2,498,941)		(2,494,167)		(2,532,460)				4,437,602		(1,350,696)		5,785,880				3,253,420		-0.07%		3,251,000				3,251,000				(2,532,460)		-43.8%

																																																																				0																																				 				 

		Note: 																																																						Percentage into Budget Year:								75.00%				 		 																						(1,348,278)				(2,534,880)						77.84%		5,785,880				 



		Jail Authority-Expenditures																																																																								# Months >		9		6		< # PP Left

				Sep		Sep		Oct		Oct		Nov		Nov		Dec		Dec		Jan		Jan		Feb		Feb		Mar		Mar		Apr		Apr		May		May		Jun		Jun		Jul		Jul		Aug		Aug				YTD								* * 2012 BUDGET * *												Budget		YTD SL		Last Mo		2 mo Avg		Budget		YTD SL		Last Mo		2 mo Avg				Budget								Best				Proposed				Proposed

		Description		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual				Budget		Actual		Act vs. Bud				Amount		Percentage										Forecast		Forecast		Forecast		Forecast		Variance		Variance		Variance		Variance				Forecast		Variance		Budget				Guess		percent		Budget				Budget

																																																								 		 



		Housing Union City Portion		$324,248		$175,425		$324,248		$263,460		$324,248		$290,170		$324,248		$342,285		$324,248		$287,105		$324,248		$246,470		$324,248		$244,380		$324,248		$239,790		$324,248		$263,340		$324,248				$324,248				$324,245						$2,918,232		2,352,425		($565,807)				$3,890,973		60.46%				3,890,973		0		Housing Union City Portion		3,325,166		3,136,567		3,091,835		3,152,788		(565,807)		(754,406)		(799,138)		(738,186)				3,325,166		(565,807)		3,890,973				3,152,788		0.00%		3,153,000				3,153,000				(738,186)		-19.0%

		Medical Reimbursement		2,028		4,757		2,028		4,568		2,028		5,019		2,028		4,613		2,028		4,068		2,028		6,290		2,028		4,503		2,028		4,750		2,028		6,098		2,028				2,028				2,032						18,252		44,666		26,414				24,340		183.51%				24,340		0		Medical Reimbursement		50,754		59,554		63,536		60,202		26,414		35,214		39,196		35,862				50,754		26,414		24,340				60,202		0.00%		60,000				60,000				35,862		147.3%

		Transportation Reimbursement		4,945		3,734		4,945		4,184		4,945		2,259		4,945		1,792		4,945		1,023		4,945		1,304		4,945		2,636		4,945		994		4,945		1,506		4,945				4,945				4,939						44,505		19,431		(25,074)				59,334		32.75%				59,334		0		Transportation Reimbursement		34,260		25,908		23,344		22,921		(25,074)		(33,426)		(35,990)		(36,413)				34,260		(25,074)		59,334				22,921		0.00%		23,000				23,000				(36,413)		-61.4%

		Board Member Fees		267		250		267		250		267		250		267		250		267		250		267		250		267		250		267		250		267		250		267				267				263						2,403		2,250		(153)				3,200		70.31%				3,200		0		Board Member Fees		3,047		3,000		3,000		3,000		(153)		(200)		(200)		(200)				3,047		(153)		3,200				3,000		0.00%		3,000				3,000				(200)		-6.3%

		Computer Software Support		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Computer Software Support		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Legal Fees		0		0		0		150		0		0		0		330		0		150		0		150		0		150		0		150		0		150		0				0				0						0		1,230		1,230				0		ERROR:#DIV/0!				0		0		Legal Fees		1,230		1,640		1,680		1,680		1,230		1,640		1,680		1,680				1,230		1,230		0				1,680		0.00%		2,000				2,000				1,680		ERROR:#DIV/0!

		Audit Services		246		0		246		0		246		0		246		0		246		0		246		0		246		0		246		0		246				246				246				244						2,214		0		(2,214)				2,950		 				2,950		0		Audit Services		736		0		0		0		(2,214)		(2,950)		(2,950)		(2,950)				736		(2,214)		2,950				0		0.00%		0				0				(2,950)		-100.0%

		Professional Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Professional Fees		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Contracts- Maint. - Fire Insp		308		0		308		2,222		308		0		308		0		308		0		308		0		308		208		308		0		308				308				308				312						2,772		2,430		(343)				3,700		65.66%				3,700		0		Contracts- Maint. - Fire Insp		3,358		3,239		2,430		2,430		(343)		(461)		(1,271)		(1,271)				3,358		(343)		3,700				2,430		0.00%		2,000				2,000				(1,271)		-34.3%

		Contracts-Maint - Grease Trap		113		0		113		0		113		660		113		0		113		0		113		0		113		0		113		0		113		626		113				113				107						1,017		1,286		269				1,350		95.29%				1,350		0		Contracts-Maint - Grease Trap		1,619		1,715		1,286		1,286		269		365		(64)		(64)				1,619		269		1,350				1,286		0.00%		1,000				1,000				(64)		-4.7%

		Repair And Maint. Equipment		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Repair And Maint. Equipment		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Contracts - Maint. - Hvac		2,295		2,921		2,295		6,376		2,295		0		2,295		3,078		2,295		2,258		2,295		2,258		2,295		2,258		2,295		2,258		2,295		2,258		2,295				2,295				2,295						20,655		23,665		3,010				27,540		85.93%				27,540		0		Contracts - Maint. - Hvac		30,550		31,554		30,439		30,439		3,010		4,014		2,899		2,899				30,550		3,010		27,540				30,439		0.00%		30,000				30,000				2,899		10.5%

		R & M Building (Structural)		42		622		42		0		42		0		42		275		42		0		42		0		42		0		42		0		42				42				42				38						378		897		519				500		179.34%				500		0		R & M Building (Structural)		1,019		1,196		897		897		519		696		397		397				1,019		519		500				897		0.00%		1,000				1,000				397		79.3%

		R & M Electrical Systems		242		67		242		0		242		0		242		0		242				242		0		242		0		242		0		242		1,362		242				242				238						2,178		1,429		(749)				2,900		49.28%				2,900		0		R & M Electrical Systems		2,151		1,905		1,429		1,429		(749)		(995)		(1,471)		(1,471)				2,151		(749)		2,900				1,429		0.00%		1,000				1,000				(1,471)		-50.7%

		R & M Laundry Equipment		100		0		100		0		100		0		100		0		100		0		100		168		100		51		100		0		100				100				100				100						900		219		(681)				1,200		18.22%				1,200		0		R & M Laundry Equipment		519		291		721		470		(681)		(909)		(479)		(730)				519		(681)		1,200				470		0.00%		0				0				(730)		-60.8%

		R & M Food Service Equipment		233		0		233		0		233		0		233		0		233		206		233		189		233		0		233		24		233				233				233				237						2,097		418		(1,679)				2,800		14.93%				2,800		0		R & M Food Service Equipment		1,121		557		984		1,009		(1,679)		(2,243)		(1,816)		(1,791)				1,121		(1,679)		2,800				1,009		0.00%		1,000				1,000				(1,791)		-63.9%

		R & M Surveillance Systems		100		894		100		282		100		0		100		0		100		0		100		0		100		(225)		100		443		100				100				100				100						900		1,395		495				1,200		116.26%				1,200		0		R & M Surveillance Systems		1,695		1,860		1,395		1,395		495		660		195		195				1,695		495		1,200				1,395		0.00%		1,000				1,000				195		16.3%

		R & M Fences/Gate Systems		42		0		42		0		42		180		42		0		42		0		42		0		42		0		42		0		42				42				42				38						378		180		(198)				500		36.00%				500		0		R & M Fences/Gate Systems		302		240		180		180		(198)		(260)		(320)		(320)				302		(198)		500				180		0.00%		0				0				(320)		-64.0%

		R & M Fire Suppressions System		42		0		42		0		42		0		42		150		42		1,337		42		340		42		144		42		0		42		45		42				42				38						378		2,015		1,637				500		402.97%				500		0		R & M Fire Suppressions System		2,137		2,686		3,035		4,530		1,637		2,186		2,535		4,030				2,137		1,637		500				4,530		0.00%		5,000				5,000				4,030		806.0%

		R & M Door/Lock Systems		17		0		17		0		17		0		17		0		17		602		17		137		17		0		17		0		17				17				17				13						153		739		586				200		369.59%				200		0		R & M Door/Lock Systems		786		986		1,151		1,848		586		786		951		1,648				786		586		200				1,848		0.00%		2,000				2,000				1,648		824.0%

		R & M Plumbing Systems		333		0		333		425		333		0		333		0		333		0		333		0		333		0		333		0		333				333				333				337						2,997		425		(2,572)				4,000		10.62%				4,000		0		R & M Plumbing Systems		1,428		566		425		425		(2,572)		(3,434)		(3,575)		(3,575)				1,428		(2,572)		4,000				425		0.00%		0				0				(3,575)		-89.4%

		Contracts - Maint - Pest Cntrl		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Contracts - Maint - Pest Cntrl		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Contracts - Maint. Emrg Pwr		92		0		92		0		92		0		92		0		92		0		92		392		92		0		92		0		92				92				92				88						828		392		(437)				1,100		35.59%				1,100		0		Contracts - Maint. Emrg Pwr		664		522		1,566		979		(437)		(578)		466		(121)				664		(437)		1,100				979		0.00%		1,000				1,000				(121)		-11.0%

		Contracts - Maint. Hood Clng.		88		0		88		0		88		0		88		0		88		375		88		0		88		0		88		0		88				88				88				82						792		375		(417)				1,050		35.71%				1,050		0		Contracts - Maint. Hood Clng.		633		500		375		938		(417)		(550)		(675)		(113)				633		(417)		1,050				938		0.00%		1,000				1,000				(113)		-10.7%

		Grma Risk Insurance		0		0		0		470		0		0		0		0		29,950		25,241		0		0		29,950		0		0		0		0		54,328		0				0				0						59,900		80,039		20,139				59,900		133.62%				59,900		0		Grma Risk Insurance		80,039		80,039		80,039		80,039		20,139		20,139		20,139		20,139				80,039		20,139		59,900				80,039		0.00%		80,000				80,000				20,139		33.6%

		Printing And Binding		4		0		4		0		4		0		4		0		4		0		4		0		4		0		4		0		4				4				4				6						36		0		(36)				50		 				50		0		Printing And Binding		14		0		0		0		(36)		(50)		(50)		(50)				14		(36)		50				0		0.00%		0				0				(50)		-100.0%

		Property Taxes		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Property Taxes		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Bank Charges		21		0		21		0		21		0		21		0		21		0		21		0		21		0		21		0		21				21				21				19						189		0		(189)				250		 				250		0		Bank Charges		61		0		0		0		(189)		(250)		(250)		(250)				61		(189)		250				0		0.00%		0				0				(250)		-100.0%

		Miscellaneous Charges		58		0		58		0		58		70		58		0		58		0		58		0		58		0		58		0		58				58				58				62						522		70		(452)				700		10.00%				700		0		Miscellaneous Charges		248		93		70		70		(452)		(607)		(630)		(630)				248		(452)		700				70		0.00%		0				0				(630)		-90.0%

		Lock And Keys		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Lock And Keys		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Supplies - Painting		167		2,194

srapson: Startup Jail
		167		0		167		0		167		0		167		0		167		674		167		0		167		0		167				167				167				163						1,503		2,868		1,365				2,000		143.40%				2,000		0		Supplies - Painting		3,365		3,824		4,889		3,879		1,365		1,824		2,889		1,879				3,365		1,365		2,000				3,879		0.00%		4,000				4,000				1,879		93.9%

		Supplies - Plumbing		117		313		117		0		117		0		117		509		117		0		117		0		117		(21)		117		0		117				117				117				113						1,053		801		(252)				1,400		57.22%				1,400		0		Supplies - Plumbing		1,148		1,068		801		801		(252)		(332)		(599)		(599)				1,148		(252)		1,400				801		0.00%		1,000				1,000				(599)		-42.8%

		Supplies - Hardware		42		0		42		0		42		0		42		0		42		0		42		0		42		0		42		296		42				42				42				38						378		296		(82)				500		59.15%				500		0		Supplies - Hardware		418		394		296		296		(82)		(106)		(204)		(204)				418		(82)		500				296		0.00%		0				0				(204)		-40.8%

		Supplies - Misc.		6		0		6		0		6		0		6		0		6		0		6		0		6		0		6		0		6				6				6				9						54		0		(54)				75		 				75		0		Supplies - Misc.		21		0		0		0		(54)		(75)		(75)		(75)				21		(54)		75				0		0.00%		0				0				(75)		-100.0%

		Supplies - Office		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Supplies - Office		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Libor Expense - Boa Swap Pa		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Libor Expense - Boa Swap Pa		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Capital Outlay - Land Improvem		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Capital Outlay - Land Improvem		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Capital Outlay - Security Impr		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Capital Outlay - Security Impr		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Capital Outlay - Equipment		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Capital Outlay - Equipment		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Contingency		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Contingency		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Bond Principal - 2008 Series		0		0		660,000		0		0		660,000		0		0		0		0		0		0		0		0		0		0		0				0				0				0						660,000		660,000		0				660,000		100.00%				660,000		0		Bond Principal - 2008 Series		660,000		660,000		660,000		660,000		0		0		0		0				660,000		0		660,000				660,000		0.00%		660,000				660,000				0		0.0%

		Bond Principle  Sinking Fund#1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Bond Principle  Sinking Fund#1		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Principle - 1997 Cop Lease		0		0		295,000		0		0		206,088		0		285,000		0		0		0		0		0		0		0		0		0				0				0				0						295,000		491,088		196,088				295,000		166.47%				295,000		0		Principle - 1997 Cop Lease		295,000		295,000		295,000		295,000		0		0		0		0				295,000		196,088		295,000				295,000		0.00%		295,000				295,000				0		0.0%

		Bond Interest-  2008 Series		0		0		393,894		0		0		0		0		0		0		0		0		0		0		0		0		187,806		0				0				0				0						393,894		187,806		(206,088)				393,894		47.68%				393,894		0		Bond Interest-  2008 Series		393,894		393,894		393,894		393,894		0		0		0		0				393,894		(206,088)		393,894				393,894		0.00%		394,000				394,000				0		0.0%

		Wachovia Admin Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Wachovia Admin Fees		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Bond Interest - 1997 Cop Lease		0		0		77,000		0		0		0		0		42,597		0		0		0		0		0		0		0		0		0				0				0				0						77,000		42,597		(34,403)				77,000		55.32%				77,000		0		Bond Interest - 1997 Cop Lease		77,000		77,000		77,000		77,000		0		0		0		0				77,000		(34,403)		77,000				77,000		0.00%		77,000				77,000				0		0.0%

		Wachovia Interest Charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Wachovia Interest Charges		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Intergovernmental Debt Service		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Intergovernmental Debt Service		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Fiscal Agent Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Fiscal Agent Fees		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Principal To Balance Sheet		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0				0				0						0		0		0				0		 				0		0		Principal To Balance Sheet		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Depreciation		11,000		22,000		11,000		22,000		11,000		22,000		11,000		22,000		11,000		22,000		11,000		22,000		11,000		22,000		11,000		22,000		11,000		22,000		11,000				11,000				11,000						99,000		198,000		99,000				132,000		150.00%				132,000		0		Depreciation		198,000		264,000		264,000		264,000		66,000		132,000		132,000		132,000				198,000		99,000		132,000				264,000		0.00%		264,000				264,000				132,000		100.0%

		Amortization		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		 				0		0		Amortization		0		0		0		0		0		0		0		0				0		0		0				0		0.00%		0				0				0		ERROR:#DIV/0!

		Contingency		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		133,774		0				0		0		0				133,774		 				133,774		0		Contingency		133,774		0		0		0		0		(133,774)		(133,774)		(133,774)				133,774		0		133,774				0		0.00%		0				0				(133,774)		-100.0%

																																																								 

		TOTAL EXPENSES		$347,196		$213,177		$1,773,090		$304,388		$347,196		$1,186,697		$347,196		$702,878		$377,146		$344,613		$347,196		$280,621		$377,146		$276,334		$347,196		$458,760		$347,196		$351,963		$347,196		$0		$347,196		$0		$480,930		$0				$4,610,558		4,119,431		($491,127)				$5,785,880		71.20%				5,785,880		0				5,306,156		5,049,801		5,005,697		5,063,824		(479,724)		(736,079)		(780,183)		(722,056)				5,306,156		(491,127)		5,785,880				5,063,824		-0.04%		5,062,000				5,062,000				(722,056)		-12.5%

																																																																				0																																 				 				 

		Note: 																																																						Percentage into Budget Year:								75.00%						 				(870,972)		(1,762,862)		(1,713,984)		(1,810,404)		(870,972)		(1,762,862)		(1,713,984)		(1,810,404)				(479,724)				(723,880)						14.26%		5,785,880				 



		Santitation-Revenues																																																						 																																-

		Sep				189,148.86																																																		189,148.86		Sep

		Oct								276,294.63																																														276,294.63		Oct				Fund		(1,654,226.27)

		Nov												302,702.73																																										302,702.73		Nov

		Dec																355,845.02																																						355,845.02		Dec

		Jan																				299,168.33																																		299,168.33		Jan

		Feb																								259,115.33																														259,115.33		Feb

		Mar																												257,452.45																										257,452.45		Mar

		Apr																																249,974.21																						249,974.21		Apr

		May																																				275,502.98																		275,502.98		May

		Jun																																																						0.00		Jun

		Jul																																																						0.00		Jul

		Aug																																																						0.00		Aug



		Xfer In																																																						0.00		Xfer In



						189,148.86				276,294.63				302,702.73				355,845.02				299,168.33				259,115.33				257,452.45				249,974.21				275,502.98				0.00				0.00				0.00						2,465,204.54						2,465,204.54		Per Report

		Variance				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00						0.00		Pending

																																																														2,465,204.54		Adjusted

		Santitation-Expenditures																																																						 						0.00

		Sep				213,177.24																																																		213,177.24		Sep

		Oct								303,917.68																																														303,917.68		Oct

		Nov												526,696.52																																										526,696.52		Nov

		Dec																702,877.64																																						702,877.64		Dec

		Jan																				319,372.23																																		319,372.23		Jan

		Feb																								280,621.14																														280,621.14		Feb

		Mar																												276,334.15																										276,334.15		Mar

		Apr																																458,760.38																						458,760.38		Apr

		May																																				351,962.83																		351,962.83		May

		Jun																																																						0.00		Jun

		Jul																																																						0.00		Jul

		Aug																																																						0.00		Aug



		Reclass Balance Sheet												660,000.00																																										660,000.00		Reclass Balance Sheet

		Pro Tax - Fund 900 Budget								470.00												25,241.00																																		25,711.00		Pro Tax - Fund 900 Budget



						213,177.24				304,387.68				1,186,696.52				702,877.64				344,613.23				280,621.14				276,334.15				458,760.38				351,962.83				0.00				0.00				0.00						4,119,430.81						3,433,719.81		Per Report

		Variance				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00						685,711.00		Pending

																																																								 						4,119,430.81		Adjusted

																																																														0.00
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Rev

												From LineItems

												Revenue Description		Budget		Percent		Balance		Cumlative

												Boarding Fees		ERROR:#REF!		ERROR:#REF!		94.0%		94.0%		Inmate Medical2

												Inmate Medical		ERROR:#REF!		ERROR:#REF!		2.1%		96.1%		Transport of Inmate

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.4%		97.5%		Inmate Phone Commission

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2.4%		99.9%		Transport of Inmate

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.1%		100.0%

														ERROR:#REF!				 		 

														$782,230

														ERROR:#REF!





























 Inmate Phone Commission 
2.4%

All Other
15.9%



Boarding Fees	Inmate Medical	 #REF! 	 #REF! 	 #REF! 	0	0	0	0	0	



Major

												From LineItems

												Departments				Percent		Balance		Cumlative

												Professional Services		ERROR:#REF!		ERROR:#REF!		26.9%		26.9%

												Debt Service		$0		ERROR:#REF!		20.8%		20.8%				ERROR:#REF!

												Corrections Transfer		ERROR:#REF!		ERROR:#REF!		14.7%		14.7%

												All Other		ERROR:#REF!		ERROR:#REF!		9.5%		9.5%

														ERROR:#REF!		ERROR:#REF!		71.9%

														$0		$782,230		$782,230

														ERROR:#REF!



























All Other
15.2%





Professional Services	Debt Service	Corrections Transfer	All Other	0	0	0	0	



Chart



				Existing Loans & Debt		Budget

				Internal Loan Repayment		$3,010,691

				Operating Deficits		$2,061,375

				Refund Revenue Bonds		$6,873,903

				Make Whole Provision		$1,188,200

				Estimated Closing Costs		$235,831

				Total Refund & Refinancing		$13,370,000







				Existing Loans & Operating Losses		Budget

				Internal Loan Repayment		$3,010,691

				Operating Deficits		$2,061,375

				Total Loans & Operating Losses		$5,072,066





				Remaining Revenue Bonds		Budget

				Refund Revenue Bonds		$6,873,903

				Make Whole Provision		$1,188,200

				Estimated Closing Costs		$235,831

				Total Revenue Bonds		$8,297,934









				Total Refund & Refinancing

				$13,370,000



				Estimated Annual Debt Service		$825,000
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Population



		JAN		COUNT		FEB		COUNT		MAR		COUNT

		1-Jan-10		266		1-Feb-10		212		1-Mar-10		163		1/1		266

		2-Jan-10		273		2-Feb-10		200		2-Mar-10		143		1/6		263

		3-Jan-10		274		3-Feb-10		200		3-Mar-10		143		1/11		263

		4-Jan-10		277		4-Feb-10		195		4-Mar-10		77		1/16		262

		5-Jan-10		265		5-Feb-10		192		5-Mar-10		85		1/21		244

		6-Jan-10		263		6-Feb-10		194		6-Mar-10		79		1/26		198

		7-Jan-10		356		7-Feb-10		194		7-Mar-10		81		1/31		202

		8-Jan-10		257		8-Feb-10		195		8-Mar-10		87		2/5		192

		9-Jan-10		255		9-Feb-10		180		9-Mar-10		84		2/10		183

		10-Jan-10		255		10-Feb-10		183		10-Mar-10		94		2/15		194

		11-Jan-10		263		11-Feb-10		182		11-Mar-10		103		2/20		166

		12-Jan-10		256		12-Feb-10		180		12-Mar-10		97		2/25		154

		13-Jan-10		261		13-Feb-10		181		13-Mar-10		96		3/1		163

		14-Jan-10		266		14-Feb-10		182		14-Mar-10		108		3/6		79																				 

		15-Jan-10		257		15-Feb-10		194		15-Mar-10		115		3/11		103

		16-Jan-10		262		16-Feb-10		175		16-Mar-10		99		3/16		99

		17-Jan-10		265		17-Feb-10		177		17-Mar-10		94		3/21		104

		18-Jan-10		265		18-Feb-10		178		18-Mar-10		101		3/26		108

		19-Jan-10		271		19-Feb-10		169		19-Mar-10		107		3/31		109

		20-Jan-10		244		20-Feb-10		166		20-Mar-10		102		4/5		106

		21-Jan-10		244		21-Feb-10		171		21-Mar-10		104		4/10		106

		22-Jan-10		208		22-Feb-10		168		22-Mar-10		103		4/15		106

		23-Jan-10		198		23-Feb-10		160		23-Mar-10		95		4/20		110

		24-Jan-10		206		24-Feb-10		157		24-Mar-10		97		4/25		120

		25-Jan-10		203		25-Feb-10		154		25-Mar-10		97		4/30		110

		26-Jan-10		198		26-Feb-10		152		26-Mar-10		108		5/5		104

		27-Jan-10		200		27-Feb-10		154		27-Mar-10		104		5/10		111

		28-Jan-10		198		28-Feb-10		157		28-Mar-10		114		5/15		109

		29-Jan-10		201						29-Mar-10		81		5/20		96

		30-Jan-10		198						30-Mar-10		111		5/25		100

		31-Jan-10		202						31-Mar-09		109		5/30		103

		1-Feb-10		212										6/4		101

		2-Feb-10		200										6/9		104

		3-Feb-10		200		Total		5002		Total		3181		6/14		116

		4-Feb-10		195										6/19		105

		5-Feb-10		192		Daily AVG.		179		Daily AVG.		103		6/24		92

		6-Feb-10		194										6/29		102

		7-Feb-10		194										7/4		97

		8-Feb-10		195										7/9		95

		9-Feb-10		180										7/14		103

		10-Feb-10		183										7/19		96

		11-Feb-10		182										7/24		95

		12-Feb-10		180										7/29		91

		13-Feb-10		181										8/3		89

		14-Feb-10		182										8/8		93

		15-Feb-10		194										8/13		174

		16-Feb-10		175										8/18		157

		17-Feb-10		177										8/23		163

		18-Feb-10		178										8/28		156

		19-Feb-10		169										9/2		139

		20-Feb-10		166										9/7		141

		21-Feb-10		171										9/12		146

		22-Feb-10		168										9/17		140

		23-Feb-10		160										9/22		145

		24-Feb-10		157										9/27		129

		25-Feb-10		154										10/2		155

		26-Feb-10		152										10/7		150

		27-Feb-10		154										10/12		152

		28-Feb-10		157										10/17		163

		1-Mar-10		163										10/22		153

		2-Mar-10		143										10/27		153

		3-Mar-10		143										11/1		144

		4-Mar-10		77										11/6		150

		5-Mar-10		85										11/11		144

		6-Mar-10		79										11/16		142

		7-Mar-10		81										11/21		146

		8-Mar-10		87										11/26		127

		9-Mar-10		84										12/1		122

		10-Mar-10		94										12/6		126

		11-Mar-10		103										12/11		120

		12-Mar-10		97										12/16		125

		13-Mar-10		96										12/21		121

		14-Mar-10		108										12/26		118

		15-Mar-10		115										12/31		113

		16-Mar-10		99										1/5		116

		17-Mar-10		94										1/10		120

		18-Mar-10		101										1/15		139

		19-Mar-10		107										1/20		146

		20-Mar-10		102										1/25		143

		21-Mar-10		104										1/30		145

		22-Mar-10		103										2/4		138

		23-Mar-10		95										2/9		136

		24-Mar-10		97										2/14		141

		25-Mar-10		97										2/19		128

		26-Mar-10		108										2/24		133

		27-Mar-10		104										3/1		117

		28-Mar-10		114										3/6		127

		29-Mar-10		81										3/11		129

		30-Mar-10		111										3/16		122

		31-Mar-09		109										3/21		121

														3/26		102

														3/31		104

														4/5		101

														4/10		99

														4/15		97

														4/20		100

														4/25		119

														4/30		104

														5/5		124

														5/10		115

														5/15		128

														5/20		125

														5/25		122

														5/30		133

														6/4		145

														6/9		148

														6/14		142

														6/19		138

														6/24		126

														6/29		121

														7/4		123

														7/9		128

														7/14		116

														7/19		133

														7/24		140

														7/29		127

														8/3		131

														8/8		148

														8/13		121

														8/18		107

														8/23		132

														8/28		120

														9/2		133

														9/7		121

														9/12		126

														9/17		107

														9/22		110

														9/27		106

														10/2		115

														10/7		135

														10/12		144

														10/17		175

														10/22		217

														10/27		216

														11/1		203

														11/6		224

														11/11		200

														11/16		184

														11/21		175

														11/26		200

														12/1		218

														12/6		209

														12/11		254

														12/16		227

														12/21		215

														12/26		208

														12/31		201

														1/5		190

														1/10		179

														1/15		177

														1/20		164

														1/25		196

														1/30		194

														2/4		185

														2/9		187

														2/14		156

														2/19		156

														2/24		168

														3/1		152

														3/6		149

														3/11		146

														3/16		139

														3/21		131

														3/26		170

														3/31		172

														4/5		169

														4/10		160

														4/15		158

														4/20		149

														4/25		156

														4/30		148

														5/5		133

														5/10		125

														5/15		194

														5/20		187

														5/25		181

														5/30		159

														6/4		167

														6/9		165

														6/14		151

														6/19		175

														6/24		141

														6/29		145

														7/4		141

														7/9		166

														7/14		177

														7/19		156

														7/24		146

														7/29		153

														8/3

														8/8

														8/13

														8/18

														8/23

														8/28

														9/2

														9/7

														9/12

														9/17

														9/22

														9/27

														10/2

														10/7

														10/12

														10/17

														10/22

														10/27

														11/1

														11/6
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Personnel

												From LineItems

												Departments				Percent		Balance		Cumlative

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		71.5%		71.5%		Includes Overtime

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		10.6%		82.1%

												Retirement		ERROR:#REF!		ERROR:#REF!		10.2%		92.3%		ERROR:#REF!

												All Other		ERROR:#REF!		ERROR:#REF!		4.0%		96.3%

														ERROR:#REF!		ERROR:#REF!		96.3%

														ERROR:#REF!

														ERROR:#REF!



























All Other Benefits
3.8%



 #REF! 	 #REF! 	Retirement	All Other	0	0	0	0	



Staff

																										CITY OF UNION CITY - September 1, 2009 - August 31, 2010

				Corrections						Grade 		Merit		Start		Pay		FY09		Current												Social						Retire

						Account Description				Step		Date		Date		Periods		Budget		Salary		Over-Time		Health		STD/L/T Disb.		Un Emp		Life		Security		Medicare		Retirement		Match		WC				Health		DC Plan

				Emp		POSITION														  



		1		0.0		None		 		 				 		26		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$351		 



				TOTAL SALARIES														$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		 

				0.0		EE COUNT 





				0.0		EE COUNTS F/T												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				 		 														 						 										 		 

																		Basis of Allocation:						ERROR:#DIV/0!		0.0040		0.0108		0.0033		0.0620		0.0145		0.1300		ERROR:#DIV/0!		0.0425

								Health Care Elections

								Dental Only		24.00								$0		Net City Council		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

								Employee		351.00								$0		3.00%				Health		STD/L/T Disb.		Un Emp		Life		Security		Medicare		Retirement		Match		WC

								Employee + Spouse		578.00										COLA/Merit Allocation

								Employee + Child(ren)		608.00										 						ERROR:#REF!		Per SumOpBud

								Employee + Family		958.00																ERROR:#REF!		Variance

















&"Arial,Bold"&8Finance		&"Arial,Bold"&8&A


&"Arial,Bold"&6&Z&F




Jail-Auth-Mansch

																						JAIL AUTHORITY

																						Fiscal 2011 Spending Plan

																						Average Daily Population - 100

								ACCOUNT NUMBERS																		FY 2011				CITY ADMINISTRATOR REVIEW				DEPARTMENT'S

												COST														DEPARTMENT 								ADJUSTED

		DEPARTMENT/DIVISION		COST CENTER PROJECT		FUND		DPT/DIV		ACTIVITY		CENTER		COST				OBJECT				ACCOUNT DESCRIPTION				REQUESTS				Increases		Decreases		BUDGET REQUEST		FY 2010 Budget		Variance



																						Income

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						36100				Interest Income				$2,000								$2,000		$5,000		($3,000)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						36110				Misc. Income				$300								$300		$300		$0

																																						$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310										Boarding Fees- College Park				$346,420								$346,420		$289,148		$57,272

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34234				Boarding Fees - Union City				$160,680								$160,680		$116,085		$44,595

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34231				Boarding Fees- Fairburn				$145,900								$145,900		$145,066		$834

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34232				Boarding Fees- Palmetto				$8,790								$8,790		$16,968		($8,178)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310										Boarding Fees - Hapeville				$25,920								$25,920		$38,600		($12,680)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34236				Boarding Fees - BOP				$169,380								$169,380		$151,315		$18,065

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34235				Boarding Fees - U. S. Marshal				$933,440								$933,440		$723,988		$209,452

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34245				Boarding Fees - Fulton County				$123,920								$123,920		$3,898,500		($3,774,580)

																						Boarding Fees - Chattahoochie Hills				$17,880								$17,880		$8,900		$8,980

																						Boarding Fees - Atlanta				$0								$0		$0		$0



																						Medical Reimbursement- Misc.				$300								$300		$0		$300

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310										Medical Reimbursement - College Park				925								$925		$2,256		($1,331)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34443				Medical Reimbursement - City-Palmetto				240								$240		$1,051		($811)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34444				Medical Reimbursement - City-Fairburn				948								$948		$1,635		($687)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34445				Medical Reimbursement - Union City				360								$360		$200		$160

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34446				Medical Reimbursement - US Marshal				14496								$14,496		$10,750		$3,746

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34447				Medical Reimbursement - BOP				516								$516		$1,672		($1,156)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310										Medical Reimbursement - Hapeville				240								$240		$475		($235)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310										Medical Reimbursement - Fulton County				6756								$6,756		$101,670		($94,914)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34442				Medical Reimbursement - Chatt Hills				240								$240		$200		$40

																						Medical Reimbursement - Atlanta				0								$0		$0		$0



				DETENTION COMPLEX		101		330				3310										Transportation - Misc.				$300								$300		$400		($100)

				DETENTION COMPLEX		101		330				3310										Transportation - Chatt Hills				$684								$684		$0		$684

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34434				Transportation - City of Palmetto				$468								$468		$1,273		($805)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34435				Transportation - Fairburn				$5,496								$5,496		$5,250		$246

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34436				Transportation - Union City 				$13,994								$13,994		$12,240		$1,754

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34437				Transportation - US Marshal				$1,092								$1,092		$9,655		($8,563)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34438				Transportation - BOP				$0								$0		$0		$0

				DETENTION COMPLEX		101		330				3310										Transportation - Fulton County				$4,468								$4,468		$52,865		($48,397)

																						Transportation - Atlanta				$0								$0		$0		$0



		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34290				Inmate Telephone Commission				$61,000								$61,000		$140,680		($79,680)

																																						$0

																						TOTAL REVENUES				$2,047,153										$5,736,142		($3,688,989)



																						EXPENSES

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						34250				Jail Management Contract				$3,151,712								$3,151,712		$3,876,804		($725,092)



		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53115				Painting Supplies				$500								$500		$1,000		($500)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53160				Hardware Supplies				$750								$750		$1,000		($250)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53171				Office Supplies				$150								$150		$150		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53170				Misc. Supplies				$400								$400		$650		($250)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53116				Plumbing Supplies				$2,850								$2,850		$3,500		($650)

																																						$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52121				Legal Fees				$1,800								$1,800		$4,000		($2,200)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52122				Audit Services				$6,500								$6,500		$6,500		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52125				Professional Fees				$0								$0		$0		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52110				Board Member Fees/Reimbursements				$3,600								$3,600		$3,600		$0

				DETENTION COMPLEX		101		330				3310														$0								$0				$0



		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						58210				Bond Payment Late Fees				$0								$0		$0		$0



		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						58215				Bond Interest 2008 Series				$446,801								$446,801		$463,132		($16,331)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						58110				Bond Principle 2008 Series				$625,000								$625,000		$595,000		$30,000

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						58130				COPS Fund principle				$270,000								$270,000		$235,000		$35,000

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						58200				COPS Fund Interest				$150,490								$150,490		$194,386		($43,896)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						58300				Fiscal Agent Fees 1999 Series				$0								$0		$0		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52310				GRMA Risk Insurance				$59,900								$59,900		$59,900		$0



																						REPAIR & MAINTENANCE EXPENSES

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52223				R&M Electrical Systems				$2,200								$2,200		$5,500		($3,300)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52224				R&M Laundry Systems				$1,600								$1,600		$3,100		($1,500)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52225				R&M Food Service Equipment				$2,800								$2,800		$4,000		($1,200)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52230				R&M Plumbing Systems				$4,000								$4,000		$3,500		$500

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52229				R&M Door/Locking Systems				$600								$600		$1,750		($1,150)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52226				R&M Surveillance Systems				$750								$750		$830		($80)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52227				R&M Fence/Gates				$500								$500		$1,200		($700)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52222				R&M Building (Structural)				$950								$950		$1,395		($445)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52228				R&M Fire Suppressions Systems				$1,000								$1,000		$2,500		($1,500)



																						CONTRACTS FOR MAINTENANCE

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52130				Alarm/Sprinkler System Inspection				$3,600								$3,600		$3,600		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52233				Kitchen Hood Cleaning				$1,050								$1,050		$1,050		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52232				Emergency Power Systems Maintenance				$1,100								$1,100		$1,100		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52231				Pest Control Services				$0								$0		$6,325		($6,325)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52210				Grease Trap Maintenance				$1,350								$1,350		$1,550		($200)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52221				Cooling/Heating System Maintenance				$18,100								$18,100		$26,950		($8,850)



																						MISC. EXPENSES

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						52340				Printing & Binding				$150								$150		$150		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53290				Bank Charges				$250								$250		$500		($250)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						53295				Misc. Charges				$300								$300		$600		($300)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						56100				Depreciation				$0								$0		$0		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						56200				Amortization				$0								$0		$0		$0

																						Contingency				$0								$0		$15,000		($15,000)



																						TRANSFERS OUT

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						40200				Medical Reimbursement				$25,021								$25,021		$120,210		($95,189)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						40300				Transportation Reimbursement				$26,502								$26,502		$81,690		($55,188)



																						CAPITAL OUTLAYS

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						54120				Land Improvement				$0								$0		$0		$0

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						54210				Machinery & Equipment				$0								$0		$6,000		($6,000)

		JAIL AUTHORITHY		DETENTION COMPLEX		101		330				3310						54125				Security Improvements				$0								$0		$3,000		($3,000)











																						TOTAL EXPENDITURES				$4,812,276				$0		$0		$4,812,276		$5,736,122		($923,846)

																																				 

																										Shortfall				($2,765,123)











																						Total housing revenue = $5,388550

																						Total JA Portion = $1,511,488

																						Total other revenue = $145,980

																						Total revenue avail for expenses = $1,657,468

																						Total JA expenses = $1,657,418









































FISCAL YEAR 2010 BUDGET WORKSHEET REQUESTS	
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Budget Summary
Summary by Fund

100 General Fund 19,319,801$        
210 Confiscated Assets Fund 21,290$                
215 E911 Fund 591,010$              
230 State Grant Fund 552,951$              
240 Federal Grant Fund 777,953$              
254 Multiple Grant Fund 40,744$                
255 Motor Vehicle Fund 160,000$              
275 Hotel Motel Fund 277,000$              
291 TAD Fund 47,165$                
343 Capital TE Grant Fund 1,501,714$          
345 CDBG Capital Grant Fund 76,500$                
350 Capital Projects Fund 1,263,475$          
410 2014 GO Bond Debt Service 949,475$              
419 2010 GO Bond Debt Service 485,113$              
420 2010 COPS Debt Service Fund 467,638$              
422 2016 GO Bond Debt Service Fund 178,368$              
505 Water & Sewer Fund 6,883,953$          
506 Water & Sewer Capital Projects Fund 671,715$              
540 Sanitation Fund 1,360,600$          
555 Corrections Fund 560,556$              
700 Stormwater Fund 1,059,790$          
900 Jail Authority 782,230$              

38,029,041$        UNION CITY TAKES FLIGHT
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