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NEXT LEVEL INITIATIVES




VISION STATEMENT

We are a vibrant community comprised of passionate
residents whose values are based on family and the
inclusion of all members of the City. Union City continues to
push toward the future as the progressive city by engaging
with the community and improving the quality of life and
safety of all while building toward a goal of success.




MISSION STATEMENT

Union City plans and organizes growth through municipal services
and programs to provide a high quality of life. We utilize:

* |Innovation

e Best practices, and

* Streamlined processes in a cost effective, responsible,
efficient and professional manner

Our goal is to provide the best place to live work, play, and stay in
service to all people in the community.




BUDGET CALENDAR AND TIMELINE

Date

Event

June
July 8th
August 13th

August 20t

August 27t

Department Budget Review
Budget Work Shop (6:15pm)
Provide Budget Books to Council

City Council Budget Presentation (5:30 pm)

Work Session (6:15 pm)

Regular Council Meeting (7:00 pm)

Public Hearing for Budget & Millage Rate (7:00 pm)

Adoption of the Millage Rate & Budget (6:15 pm)




Mayor and City Council Retreat Top Priorities

Seed money for Complete and
Development Master Plan \ET Gl
Authority Community Center

Acquire Land for
Ballfield Turf Development

(Consider Development Authority
Role)




STRATEGIC FOCUS

Budget/Long Term
Stability

4 N
Implement sound
financial practices to
sustain the long term

Infrastructure
Rehabilitation

Identify and upgrade the

viability of the City
- /

N

City’s aging

infrastructure including

streets, public

landscaping, sidewalks,

public buildings and
storm drains -

Business

Friendly/Generating
Jobs

Create jobs to
increase tax base by
retaining existing
businesses and
recruiting new
businesses

Create and Maintain

Safe Neighborhoods

Improve public
safety presence and
community unity




SERVICE
ENHANCEMENTS




ENHANCEMENT -BEAUTIFICATION

Landscaping
throughout
City\/

SF Pkwy City Limit Sign
MaintenanceV Upgrade\/

New Street
Furniture (Trash
Cans/Benches)V

llluminated
Street signS\/




ENHANCEMENT -DEVELOPMENT
Master Container
Plany ModelV

TADY




ENHANCEMENT -PARKS AND RECS

Hwy 29 Ballfield

ImprovementS\/




ENHANCEMENT -SMART CITY

License Plate
Readersy

Interpretative
Services\

Genetec System\/ Body CamerasV

Code
Enforcement Cyber Security\/ Police Vehiclesy
Field ResourcesV




ENHANCEMENT -BLDG & FACILITIES

[ Court ImprovementS\/ j

[ City Hall ImprovementS\/ j




Fire Department Police Department City Clerk

1 Fire Safety 1 Police Officer
Educator/Fire
Inspector

2 Firefighter EMTs

1 Firefighter
Paramedic (Certified)

Public Services Operations

Purchasing Assistant Public Services Marketing Specialist

Coordinator DIEEIET

. Laborer |
Accounting
Tadh ez [ Laborer | Parks & Rec

; Zoning Board of Appeals
Meter Service & PP

Tadhaiea Building Maintenance

Supervisor




FY 2020 ENHANCEMENTS

* City Clerk

-1 Part time Position

* Operations
- 1 Additional FTE

* Finance
- 3 Additional FTE

* Police

- Funded new video camera system
- Phased purchase of police vehicles
- 1 Additional FTEs




FY 2020 ENHANCEMENTS

°Fire
- 4 Additional FTEs

 Public Services

- 4 Additional FTEs

- 1 Reclassed position from Asset Manager to Assistant
Public Services Director

- Beautification improvements

* Community Development
- Funding for Master Plan




FY 2020

ENHANCEMENTS

*Parks
- Phase Il Hwy 29 Ballfield Improvements
- Building Community Center
- Restructure Basketball Court to include Tennis
- Funding for Police Athletic League (PAL)




|
% Ii

FY 20 Proposed Budgets




Major Revenue Sources

* Real/Personal Property Taxes
* Local Option Sales Tax

* Fines and Forfeitures

* Business & Occupational Tax
* Franchise Fees

* |nsurance Premium Tax




FUND 100 — General Fund Revenues

Real/Personal Property Taxes

m Real/Personal Property Taxes

2014 Actuals
2015 Actuals
2016 Actuals

2017 Actuals

Projected Fiscal 2018
Original Budget 2018

Budget 2019




COMPUTATION OF MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES FOR YEAR 2018

COUNTY| FULTON | TAXING JURISDICTION | 44 - UNION CITY

INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED

This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.

REASSESSMENT OF

OTHER CHANGES

DESCRIPTION 2017 DIGEST 2018 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 590,981,340 8,811,120 32,215,520 632,007,980
PERSONAL 754,844,067 33,344,925 788,188,992
MOTOR VEHICLES 7,063,210 -2,083,780 4,979,430
MOBILE HOMES 377,617 242,077 619,694
TIMBER -100% 0 18,650 18,650
HEAVY DUTY EQUIP 7,276 -7,276 0
GROSS DIGEST 1,353,273,510 8,811,120 63,730,116 1,425,814,746
EXEMPTIONS 670,515,286 -62,138,446 26,321,430 634,698,270
NET DIGEST 682,758,224 70,949,566 37,408,686 791,116,476
FLPA Reimburement Value
Adjusted NET DIGEST 682,758,224 70,949,566 37,408,686 791,116,476
(PYD) (RVA) (NAG) (CYD)
2017 MILLAGE RATE >>> 0.016425 2018 PROPOSED MILLAGE RATE >>> 0.014952
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE
ESCRIPTI(l)N ABBREVIATION AMOUNT FORMULA
2017 Net Digest PYD 682,758,224
Net Value Added-Reassessment of Existing Real Property RVA 70,949,566
Other Net Changes to Taxable Digest NAG 37,408,686
2018 Net IDigest CYD 791,116,476 (PYD+RVA+NAG)
2017 Millage Rate PYM 0.016425
Millage Equivalent of Reassessed Value Added ME 0.00147 (RVA/CYD) * PYM
Rollback Millage Rate for 2018 | RR 0.014952 PYM - ME
COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES
If the 2018 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Rollback Millage Rate Rollback Millage Rate 0.014952
computed above, this section w ill automatically calculate the amount of increase in property 2018 Millage Rate 0.014952
taxes that is part of the notice required in O.C.G.A. Section 48-5-32.1(c) (2) Percentage Increase 0.00%




Retreat



				Property Class		Original		Revised		Variance		Percent				Property Class		Original		Revised		Variance		Percent

				Residential Real		175,859,030		175,381,230		(477,800)		-0.27%				Residential Real		175,859,030		147,807,730		(28,051,300)		-15.95%

				Residential Personal		1,530		1,540		10		0.65%				Residential Personal		1,530		1,530		0		0.00%

				Residential Total		175,860,560		175,382,770		(477,790)		-0.27%				Residential Total		175,860,560		147,809,260		(28,051,300)		-15.95%

				Residential Trans		0		0		0						Residential Trans		0		0		0

				Historic		0		0		0						Historic		0		0		0

				Agricultural Real		45,360		45,360		0		0.00%				Agricultural Real		45,360		39,680		(5,680)		-12.52%

				Agricultural Personal		0		0		0						Agricultural Personal		0		0		0

				Agricultural Total		45,360		45,360		0		0.00%				Agricultural Total		45,360		39,680		(5,680)		-12.52%

				Preferential		0		0		0						Preferential		0		0		0

				Conservation Use		294,280		79,220		(215,060)		-73.08%				Conservation Use		294,280		283,400		(10,880)		-3.70%

				Environmentally Sen		0		0		0						Environmentally Sen		0		0		0

				Commercial Real		211,864,840		202,136,920		(9,727,920)		-4.59%				Commercial Real		211,864,840		218,639,560		6,774,720		3.20%

				Commercial Personal		296,925,350		288,908,450		(8,016,900)		-2.70%				Commercial Personal		296,925,350		299,964,530		3,039,180		1.02%

				Commercial Total		508,790,190		491,045,370		(17,744,820)		-3.49%				Commercial Total		508,790,190		518,604,090		9,813,900		1.93%

				Industrial Real		87,532,060		77,471,850		(10,060,210)		-11.49%				Industrial Real		87,532,060		77,755,780		(9,776,280)		-11.17%

				Industrial Personal		13,643,430		13,643,430		0		0.00%				Industrial Personal		13,643,430		28,553,050		14,909,620		109.28%

				Industrial Total		101,175,490		91,115,280		(10,060,210)		-9.94%				Industrial Total		101,175,490		106,308,830		5,133,340		5.07%

				Brownfield Property		0		0		0						Brownfield Property		0		0		0

				Real Total		475,595,570		455,114,580		(20,480,990)		-4.31%				Real Total		475,595,570		444,526,150		(31,069,420)		-6.53%

				Personal Total		310,570,310		302,553,420		(8,016,890)		-2.58%				Personal Total		310,570,310		328,519,110		17,948,800		5.78%

				Digest Total		786,165,880		757,668,000		(28,497,880)		-3.62%				Digest Total		786,165,880		773,045,260		(13,120,620)		-1.67%



				Public Utility		5,532,947		6,206,223		673,276		12.17%				Public Utility		5,532,947		6,754,886		1,221,939		22.08%

				Motor Vehicle		25,604,340		25,604,340		0		0.00%				Motor Vehicle		25,604,340		26,687,160		1,082,820		4.23%

				Mobile Home												Mobile Home

				Timber -  100%		0		0		0						Timber -  100%		0		0		0

				Heavy Duty Equipment		0		0		0						Heavy Duty Equipment		0		0		0



				Gross Digest Total		817,303,167		789,478,563		(27,824,604)		-3.40%				Gross Digest Total		817,303,167		806,487,306		(10,815,861)		-1.32%

				Exemptions-Bonds		248,856,894		248,856,894		0		0.00%				Exemptions-Bonds		248,856,894		275,724,663		26,867,769		10.80%

				Net Bond Digest		568,446,273		540,621,669		(27,824,604)		-4.89%				Net Bond Digest		568,446,273		530,762,643		(37,683,630)		-6.63%



				Gross Digest Total		817,303,167		789,478,563		(27,824,604)		-3.40%				Gross Digest Total		817,303,167		806,487,306		(10,815,861)		-1.32%

				Exemptions-M&O		248,856,894		248,856,894		0		0.00%				Exemptions-M&O		248,856,894		275,724,663		26,867,769		10.80%

				Net Bond Digest		568,446,273		540,621,669		(27,824,604)		-4.89%				Net Bond Digest		568,446,273		530,762,643		(37,683,630)		-6.63%



				Real & Personal		791,698,827		763,874,223		(27,824,604)		-3.51%				Real & Personal		791,698,827		779,800,146		(11,898,681)		-1.50%

				Motor Vehicles		25,604,340		25,604,340		0		0.00%				Motor Vehicles		25,604,340		26,687,160		1,082,820		4.23%

				Mobile Homes												Mobile Homes

				Timber - 100%		0		0		0		ERROR:#DIV/0!				Timber - 100%		0		0		0		ERROR:#DIV/0!

				Heavy Duty Equipment												Heavy Duty Equipment

				Gross Digest		817,303,167		789,478,563		(27,824,604)		-3.40%				Gross Digest		817,303,167		806,487,306		(10,815,861)		-1.32%

				Less M& O Exemptions		248,856,894		248,856,894		0		0.00%				Less M& O Exemptions		248,856,894		275,724,663		26,867,769		10.80%

				Net M & O Digest		568,446,273		540,621,669		(27,824,604)		-4.89%				Net M & O Digest		568,446,273		530,762,643		(37,683,630)		-6.63%

				Net M&O Millage		10.276		10.276		10.276		100.00%				Net M&O Millage		10.276		10.276		10.276		100.00%

				Taxes Levied		5,841,070		5,555,158		(285,912)		-4.89%				Taxes Levied		5,841,070		5,453,852		(387,218)		-6.63%

						 		 		 								 		 		 

				Budgeted		5,760,000		5,760,000		0						Budgeted		5,760,000		5,760,000		0

				Percent		98.6%		103.7%		103.7%						Percent		98.6%		103.7%		103.7%

				Amount		81,070		(204,842)		(285,912)		 				Amount		81,070		(306,148)		(387,218)		 



				Ad Valorem Property		5,500,000		5,500,000		0						Ad Valorem Property		5,500,000		5,500,000		0

				Motor Vehicle		260,000		260,000		0						Motor Vehicle		260,000		260,000		0

				Total Budgeted		5,760,000		5,760,000		0						Total Budgeted		5,760,000		5,760,000		0



				Delinquent Tax		250,000		250,000		0						Delinquent Tax		250,000		250,000		0

				Delinquent Tax		Propert Tax		Motor Vehicle								Delinquent Tax		Propert Tax		Motor Vehicle

				43,304		4,812,248		199,613		Actual						43,304		4,812,248		199,613		Actual

						 												 

				Collected		4,855,552										Collected		4,855,552

				FY2011 Rept		4,479,947		Collected								FY2011 Rept		4,479,947		Collected

				Variance		375,605		Real Del Tax Collections								Variance		375,605		Real Del Tax Collections

				Delinquent Tax		Propert Tax		 								Delinquent Tax		Propert Tax		 

				375,605		4,479,947		Restated								375,605		4,479,947		Restated

				FY2011 Rept		665,656		Remaining								FY2011 Rept		665,656		Remaining

				375,605		5,145,604		If "All" is collected								375,605		5,145,604		If "All" is collected

				250,000		5,500,000		Budget								250,000		5,500,000		Budget

				125,605		(354,396)		Current								125,605		(354,396)		Current

				 		(285,912)		Appeal Impact								 		(387,218)		Appeal Impact

				 		80.7%		% Appeal 								 		109.3%		% Appeal 
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		COMPUTATION OF MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES FOR YEAR 2018														10.39%		Only Homestead Property is capped at 3%																								2015 Digest - City of Union City Changes in  Real Property Tax Assessments 

																15.9%		Total Net increase

																5.4%		Total Gross increase																										Reassessment		Percent		Growth		Percent		Total		Percent

		COUNTY		FULTON				TAXING JURISDICTION		44 - UNION CITY																																Digest Increase		$70,949,566		10.39%		$39,239,015		5.75%		$110,188,581		16.14%



		INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED 																																										Reassessment		Percent		Growth		Percent		Total		Percent		Weighted		 

		This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.														TAX DIGEST AND LEVY																						$1,050,000		Increase		Residential		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		 

		DESCRIPTION				2017 DIGEST		REASSESSMENT OF		OTHER CHANGES		2018 DIGEST				*Utilities included																						$4,882,217		Forecast		Commercial & Industrial		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		 

								EXISTING REAL PROP		TO TAXABLE DIGEST						Description		FY2018		FY2017		FY2016		FY2015		FY2014		FY2013		FY2012		FY2011		FY2010		2009						Rollback Calculation		Amount				All other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		 

		 REAL				590,981,340		8,811,120		32,215,520		632,007,980																														One Mill Equals		$791,116		$395,558				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				 

		 PERSONAL				754,844,067				33,344,925		788,188,992				Real & Personal*		1,420,196,972		1,345,825,407		1,198,685,291		816,133,820		781,107,799		759,218,695		783,735,325		791,698,827		546,814,007		644,884,448				5.5%		LOST Forecast FY 2018

Britney Horne: Britney Horne:
100.1511.31.3100
DETERMINE AVERAGE COLLECTION RATE AND TIMES BY 12 MONTHS TO FORECAST		$5,932,217		$5,391,924						 

		 MOTOR VEHICLES				7,063,210				-2,083,780		4,979,430				Motor Vehicles		4,979,430		7,063,210		10,305,160		14,538,020		21,982,160		27,653,800		26,687,160		25,604,340		27,643,090		27,390,550				-29.5%		Equivalent Mills		7.499				Data conpiled from Fulton County Tax Assessors Office, and City of Union City Digest.

		 MOBILE HOMES				377,617				242,077		619,694				Mobile Homes		619,694		377,617		379,736		407,647		410,129		451,459		522,313		0		0		0						Proposed Millage		14.952				Excludes Motor Vehicles

		 TIMBER -100%				0				18,650		18,650				Timber - 100%		18,650		0		0		0				0		0		0		43,972		0						Gross M&O Millage		22.451																Weighted

		 HEAVY DUTY EQUIP				7,276				-7,276		0				Heavy Duty Equipment		0		7,276		0		0		7,998		0		3,839		0		0		8,777																								64.39%		35.61%

																Gross Digest		1,425,814,746		1,353,273,510		1,209,370,187		831,079,487		803,508,086		787,323,954		810,948,637		817,303,167		574,501,069		672,283,775				5.4%		Rollback Calculation		Amount						Reassessment						Growth

		 GROSS DIGEST				1,353,273,510		8,811,120		63,730,116		1,425,814,746				Less M& O Exemptions		634,698,270		670,515,286		372,000,756		276,721,139		316,224,970		290,843,507		301,818,653		249,054,854		25,387,552		24,397,294				-5.3%		One Mill Equals		$682,758				Residential		ERROR:#REF!				Residential		ERROR:#REF!

		 EXEMPTIONS				670,515,286		-62,138,446		26,321,430		634,698,270				Net M & O Digest		791,116,476		682,758,224		837,369,431		554,358,348		487,283,116		496,480,447		509,129,984		568,248,313		549,113,517		647,886,481				15.9%		LOST Actual FY 2017

Britney Horne: Britney Horne:
100.1511.31.3100
HISTORY TAB
ENDING BALANCE AMOUNT		

Britney Horne: Britney Horne:
100.1511.31.3100
DETERMINE AVERAGE COLLECTION RATE AND TIMES BY 12 MONTHS TO FORECAST		$5,123,441				Commercial & Industrial		ERROR:#REF!				Commercial & Industrial		ERROR:#REF!

		 NET DIGEST				682,758,224		70,949,566		37,408,686		791,116,476																														Equivalent Mills		7.504				All other		ERROR:#REF!				All other		ERROR:#REF!

		FLPA Reimburement Value

		Adjusted NET DIGEST				682,758,224		70,949,566		37,408,686		791,116,476

						(PYD)		(RVA)		(NAG)		(CYD)				Gross M&O Millage		22.451		23.929		21.758		24.805		24.940		21.672		16.612		15.387		14.721		13.903				-6.2%		Current Millage		16.425

		             2017 MILLAGE RATE >>>				0.016425		                            2018 PROPOSED MILLAGE RATE >>>				0.014952				Less Rollbacks		7.499		7.504		6.066		9.113		9.248		6.074		6.014		5.149		5.221		4.403				-0.1%		Gross M&O Millage		23.929																						1

		THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE														Net M&O Millage		14.952		16.425		15.692		15.692		15.692		15.598		10.598		10.238		9.500		9.500				-9.0%																										2

		DESCRIPTION						ABBREVIATION		AMOUNT		FORMULA				Taxes Levied		11,828,774		11,214,304		13,140,001		8,698,991		7,646,447		7,744,102		5,395,760		5,817,726		5,216,578		6,154,922																														3

																Net Increase (Decrease)		614,470		(1,925,697)		4,441,010		1,052,545		(97,655)		2,527,524		(421,966)		601,148		(938,343)		6,154,922				5.5%				$627,355																						4

		2017 Net Digest 						PYD		682,758,224						Net Levy Percent		5.48%		-24.87%		69.68%		13.77%		-1.26%		48.45%		-7.25%		11.52%		-15.25%		-10.35%								0.793		5303.7%																				5

		Net Value Added-Reassessment of Existing Real Property						RVA		70,949,566						Rollback Impact		 																																										6

		Other Net Changes to Taxable Digest						NAG		37,408,686						-$22,129,183		$5,630,000		$5,760,000		43.8%												-2.3%				-0.001																						7

		2018 Net Digest						CYD		791,116,476		(PYD+RVA+NAG)				-9.0%		47.6%		51.4%																		-$1,165																						8

																		$6,198,774		$5,454,304														13.6%																										9

		2017 Millage Rate						PYM		0.016425																																																		10

		Millage Equivalent of Reassessed Value Added						ME		0.00147		(RVA/CYD) * PYM						-$1,165		Millage Capture																		0.015																						11

		Rollback Millage Rate for 2018						RR		0.014952		PYM - ME										 																0.808																						12

																		FY2018		FY2017		Forecast																																						13

		COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES														Ad Valorem Property		$5,350,000		$5,500,000		$5,096,219												92.7%		-2.7%																								14

		If the 2018 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Rollback Millage Rate								    Rollback Millage Rate		0.014952				Motor Vehicle		$280,000		$260,000		$260,683												100.3%		-2.3%																								15

		computed above, this section will automatically calculate the amount of increase in property 								    2018 Millage Rate		0.014952						$5,630,000		$5,760,000		$5,356,902												93.0%																										16

		taxes that is part of the notice required in O.C.G.A. Section 48-5-32.1(c) (2)								    Percentage Increase		0.00%						-$6,019,244																																										17

																Delinquent Tax		$225,000		$250,000		$475,867												190.3%		-10.0%																								18

		CERTIFICATIONS																		 		 																																						19

																				 																																								20

		     I hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by the reassessment of existing real																		 																																								1

		     property for the tax year for which this rollback millage rate is being computed.																		 																																								1

																																																												2

				___________________________________                                                _______________																																																								3

				            Chair, Board of Tax Assessors						                      Date																																																		4

																																																												5

		     I hereby certify that the values and exemptions above were provided by the Board of Tax Assessors as accurate for the applicable tax years.																																																										6

																																																												7

																																																												8

				___________________________________                                                _______________																																																								9

				          Tax Commissioner						                        Date																																																		10

																																																												11

		     I hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. Section 48-5-32.1 for the taxing																																																										12

		     jurisdiction for tax year 2018 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2018 is ___________																																																										13

																																																												14

		CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION																																																										15

																																																												16

		     ____  If the final millage rate set by the authority of the taxing jurisdiction for tax year 2018 exceeds the rollback rate, I further certify that the required 																																																										17

		     advertisements, notices, and public hearings have been conducted in accordance with O.C.G.A. Sections 48-5-32 and 48-5-32.1 as evidenced by																																																										18

		     the attached copies of the published five year history and current digest advertisement, the "Notice of Intent to Increase Taxes" showing the times																																																										19

		     and places when and where the required public hearings were held, and a copy of the press release provided to the local media. 																																																										20

																																																												21

		      ____  If the final millage rate set by the authority of the taxing jurisdiction for tax year 2018 does not exceed the rollback rate, I further certify that																																																										22

		      the required five year history and current digest advertisement have been published in accordance with O.C.G.A. Section 48-5-32 as evidenced																																																										23

		      by the attached copy of such advertised report.																																																										24



		               ________________________________                 _______________________               _____________																																																										25

		                              Signature of Responsible Party                                                   Title                                                  Date																																																										26





























Reassessment	



Residential	Commercial 	&	 Industrial	All other	0	0	0	

Growth	

Residential	Commercial 	&	 Industrial	All other	0	0	0	



2018-Cert-Aug

		Residential:  Classifies all land utilized, or developed to be utilized as a single family homesite, the residential improvements and other non-residential homesite improvements thereon. Duplexes and triplexes shall also be considered single family reside										Conservation Use: Classifies all land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.1 due to its good faith production of agricultural purposes.										Utility: Classifies the property of companies which are required to file an ad valorem tax return with the State Revenue Commissioner; includes all the real and personal property of railroad companies, railroad equipment car companies, public utility comp

		Code		Count		Acres		40% Value				Code		Count		Acres		40% Value				Code		Count		Acres		40% Value				Summary

		R1		5,785				203,502,310				V3		0		0.00		0				U1		0				0				Property Class		Count		Acres		Assessed Value								Chart #1								1,425,814,746

		R3		7,031		1,645.65		47,750,360				V4		3		12.76		50,920				U2		12		0.00		7,556,626				Residential Real		7,317		5,852.92		261,635,430								Residential		261,635,950		18.4%				4,979,430

		R4		193		951.85		2,630,680				V5		6		308.51		569,000				U3		1		0.00		3,172				Residential Personal		2		- 0		520								Commercial		987,750,610		69.5%				1,420,835,316

		R5		93		3,255.42		7,752,080				V6		0				0				U4		2		0.00		12,564				Residential Total		7,319		5,852.92		261,635,950								Industrial, Agricultural & Conservation		171,430,106		12.1%				261,635,950

		R9		0		0.00		0														U5		0		0.00		0				Residential Trans		0		- 0		0										1,420,816,666		100.0%				987,750,610

		RA		0				0						9		321.27		619,920				UF		0		0.00		0				Historic		0		- 0		0										779,800,146						171,430,106

		RB		2				520																								Agricultural Real		0		- 0		31,400		0		0						641,016,520						1,420,816,666

		RZ		0				0				Environmental Sensitive: Classifies all land receiving current use assessment under O.C.G.A. Section 48-5-7.4 due to its certification as environmentally sensitive property by the Georgia Department of Natural Resources.												15		0.00		7,572,362				Agricultural Personal		0		- 0		0																18,650

												Code		Count		Acres		40% Value														Agricultural Total		0		- 0		31,400

				13,104		5,852.92		261,635,950				W3		0		0.00		0				Exempt Property										Preferential		0		- 0		0

												W4		0		0.00		0				Code		Count				40% Value				Conservation Use		9		321.27		619,920				1

		Residential Trasitional: Classifies land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.4 due to its proximity to or location in a transitional area.										W5		0		0.00		0				EO - Non-profit homes for the aged		13				16,774,560				Environmentally Sen		0		- 0		0				2

		Code		Count		Acres		40% Value														E1 - Public Property		100				21,341,720				Commercial Real		454		2,155.54		245,136,980				3

		T1		0				0						0		0.00		0				E2 - Places of religious worship & no rent income residences		38				3,072,520				Commercial Personal		722		- 0		742,613,630				4

		T3		0		0.00		0														E3 - Property used for charitable purposes		10				6,148,920				Commercial Total		1,176		2,155.54		987,750,610				5

		T4		0		0.00		0				Commercial: Classifies all real and personal property utilized as a business unit the primary nature of which is the exchange of goods and services at either the wholesale or retail level. Also includes multi-family units having four or more units.										E4 - Places of religious burial		3				233,600				Industrial Real		78		1,215.54		124,584,250				6

												Code		Count		Acres		40% Value				E5 - Charity hospitals		2				511,800				Industrial Personal		19		- 0		38,002,480				7

				0		0.00		0				C1		310				159,620,690				E6 - Educational institutions		7				6,090,640				Industrial Total		97		1,215.54		162,586,730				8

												C3		295		199.89		21,609,330				E7 - Air and water pollution equipment		0				0				Brownfield Property		0		- 0		0				9

		Residential Historical: Classifies land and improvements receiving preferential assessment under O.C.G.A. Sections 48-5-7.2 or 48-5-7.3 due to its designation as rehabilitated historic property or landmark historic property.										C4		107		540.18		23,901,180				E8 - Farm products in hands of producer		0				0				Real Total		7,858		9,545.27		632,007,980				10

		Code		Count		Acres		40% Value				C5		52		1,415.47		40,005,780				E9 - Other		19				77,781,932				Personal Total		743		- 0		780,616,630				11

		H1		0				0				C9		0		0.00		0				EA		0				0				Digest Total		8,601		9,545.27		1,412,624,610				12

		H3		0		0.00		0				CA		0				0																								13

												CB		0				0						192				131,955,692				Public Utility		15		0		7,572,362				14

				0		0.00		0				CI		219				68,071,890										1,420,196,972				Motor Vehicle		3,340				4,979,430				15

												CP		25				595,373,140				Homestead & Property Exemptions										Mobile Home		163				619,694				16

		Agricultural: Classifies all real and personal property utilized as a farm unit. Includes the single family homesite which is an integral part of the farm unit, the residential improvements, the non-residential improvements, the non-homesite farm land and										CF		470				79,139,040				Code		Count		M & O		Bond 				Timber -  100%		1		24		18,650				17

		Code		Count		Acres		40% Value				CZ		8				29,560				S2 - Reserved		0		0		0				Heavy Duty Equipment		0				0				18

		A1		3				31,400														S3 - Elderly - Age 62 		0		0		0														19

		A3		0		0.00		0						1,486		2,155.54		987,750,610				S4 - Elderly - Age 65		0		0		0				Gross Digest Total		12,120		9,545.27		1,425,814,746				20

		A4		0		0.00		0														S5 - Disabled Veteran 		0		0		0				Exemptions-Bonds						$620,984,700				21

		A5		0		0.00		0				Industrial: Classifies all real and personal property utilized as a business unit the primary nature of which is the manufacture or processing of goods destined for wholesale or retail sale.										SF - Freeport - 20%, 40%, 60%, 80% or 100% of certain personal property inventory - contact county for percentage amount set by resolution

Tarsha Calloway: Tarsha Calloway:
100% REGULA
40% ECOMMERCE		30		620,449,750		620,449,750				Net Bond Digest						$804,830,046				22

		A9		0		0.00		0				Code		Count		Acres		40% Value				SA - Property devoted to Agricultural purposes - Difference in 30% and 40% assessment - See O.C.G.A. § 48-5-7.1		0		0		0														23

		AA		0				0				I1		39				104,360,920				SP - Personal Property < $7,500 - Combined total of all personal property less than $7,500 - See O.C.G.A. § 48-5-42.1		33		27,060		27,060				Gross Digest Total		12,120		9,545		1,425,814,746				24

		AB		0				0				I3		31		27.40		1,463,820				SH - Landmark and Rehabilitated Historic Property - Difference of the 40% assessment & base year assessment - See O.C.G.A. §§ 48-5-7.2 & 48-5-7.3		0		0		0				Exemptions-M&O						634,698,270				25

		AI		0				0				I4		22		104.11		2,433,880				ST - Residential Transitional property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		0		0				Net Bond Digest						791,116,476

		AF		0				0				I5		25		1,084.03		16,325,630				SV - Conservation Use Property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		9		507,890		507,890

		AZ		0				0				I9		0		0.00		0				SW - Environmentally Sensitive Property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		0		0

												IA		0				0				SZ - Public Housing		0		0		0

				3		0.00		31,400				IB		0				0				L1 - Regular homestead		0		0		0

												IF		7				6,146,150				L2 – Regular Homestead + 8,000 Over-Age (HB 1038 and 1037)		0		0		0

		Preferential: Classifies land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.1 due to its devotion to bona fide agricultural purposes.										II		7				6,779,720				L3 -  Full Value (HB1039)		0		0		0

		Code		Count		Acres		40% Value				IP		5				25,076,610				L4 -  Full Value     “		0		0		0

		P3		0		0.00		0				IZ		0				0				L5 -  Veterans 15,000		0		0		0

		P4		0		0.00		0														L6 – Full Value (HB 1039)		0		0		0

		P5		0		0.00		0						136		1,215.54		162,586,730				L7 -  Regular Homestead + 8,000 Over-Age (HB1038 and 1037)		0		0		0

		P6		0				0														L8 -  Full Value (HB 1039)		0		0		0

																						L9 -  Economic Development, Public Housing, Freeport, Etc.		0		0		0

				0		0.00		0														L10		0		0		0

																						L12 – CPI for Homesteaded Properties		0		0		0

																						L13		0		0		0

																						L14 – CPI for Homesteaded Properties		0		0		0

																						LOCAL EXEMPTIONS				13,713,570

Britney Horne: Britney Gordon:
This is the estimated local exemption amount provided to the county.		

Tarsha Calloway: Tarsha Calloway:
100% REGULA
40% ECOMMERCE						0

																								72		634,698,270		620,984,700

																								0%

		1 - IMPROVEMENTS - Includes all inground and above ground improvements that have been made to the land including leasehold improvements and excluding all production and storage improvements utilized in the operation of a farm unit and those improvements a

		2 - OPERATING UTILITY - Includes all real and personal property of a public utility, tangible and intangible, utilized in the conduct of usual and ordinary business. Real and personal property of a public utility not utilized in the conduct of usual and o

		3 - LOTS - Includes all land where the market indicates the site is sold on a front footage or buildable basis rather than by acreage.																								 

		4 - SMALL TRACTS - Includes all land which is normally described and appraised in terms of small acreage, which is of such size as to favor multiple uses.																								 

		5 - LARGE TRACTS - Includes all land which is normally described and appraised in terms of large acreage, which is of such size as to limit multiple uses, e.g., cultivatable lands, pasture lands, timber lands, open lands, wasteland and wild lands. The acr																								 

		6 - PRODUCTION/STORAGE/AUXILIARY - Includes those improvements auxiliary to residential or agricultural dwellings not included in the improvements stratum and all improvements to land which are utilized by a farm unit for the storage or processing of agri

		9 - OTHER REAL - Includes leasehold interests, mineral rights, and all real property not otherwise defined.



		A - AIRCRAFT -Includes all airplanes, rotocraft and lighter-than-air vehicles; including airline flight equipment required to be returned to the State Revenue Commissioner.

		B - Boats - includes all craft that are operated in and upon water. It shall include the motors, but not the land tarnsport vehicles.

		I - INVENTORY - Includes all raw materials, goods in process and finished goods. It shall include livestock and products of the

		P - FREEPORT INVENTORY - Includes al inventory receiving freeport exemption under O.C.G.A. § 48-5-48.2.

		F - FURNITURE/FIXTURES/MACHINERY/EQUIPMENT - Includes all fixtures, furniture, office equipment, computer software and hardware, production machinery, off-road vehicles, equipment, farm tools and implements, and tools and implements of trade of manual lab

		Z - OTHER PERSONAL - Includes all other personal property not otherwise defined.





































																										-697,411,661















































































































































































































































































































































&"Times New Roman,Bold"&6Finance	&"Times New Roman,Bold"&14 2014 Millage Rate Analysis	&"Times New Roman,Bold"&6Page &P of &N



&"Times New Roman,Bold"&6&A




Residential	Commercial	Industrial, Agricultural 	&	 Conservation	261635950	987750610	171430106	



2017 Cert-Final

		Residential:  Classifies all land utilized, or developed to be utilized as a single family homesite, the residential improvements and other non-residential homesite improvements thereon. Duplexes and triplexes shall also be considered single family reside										Conservation Use: Classifies all land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.1 due to its good faith production of agricultural purposes.										Utility: Classifies the property of companies which are required to file an ad valorem tax return with the State Revenue Commissioner; includes all the real and personal property of railroad companies, railroad equipment car companies, public utility comp

		Code		Count		Acres		40% Value				Code		Count		Acres		40% Value				Code		Count		Acres		40% Value				Summary

		R1		5,509				129,338,950				V3		0		0.00		0				U1		0				0				Property Class		Count		Acres		Assessed Value								Chart #1								1,353,273,510

		R3		6,915		1,630.66		35,296,630				V4		3		12.76		21,200				U2		10		0.00		8,145,617				Residential Real		7,202		5,793.06		172,873,090								Residential		172,874,310		12.8%				7,063,210

		R4		194		957.76		2,152,760				V5		6		308.51		475,800				U3		1		0.00		3,520				Residential Personal		4		- 0		1,220								Commercial		991,443,280		73.6%				1,346,210,300

		R5		93		3,204.64		6,084,750				V6		0				0				U4		2		0.00		13,940				Residential Total		7,206		5,793.06		172,874,310								Industrial, Agricultural & Conservation		181,885,434		13.5%				172,874,310

		R9		0				0														U5		0		0.00		0				Residential Trans		0		- 0		0										1,346,203,024		100.0%				991,443,280

		RA		0				0						9		321.27		497,000				UF		0		0.00		0				Historic		0		- 0		0										ERROR:#REF!						181,885,434

		RB		4				1,220																								Agricultural Real		0		- 0		23,840		0		0						ERROR:#REF!						1,346,203,024

		RZ						0				Environmental Sensitive: Classifies all land receiving current use assessment under O.C.G.A. Section 48-5-7.4 due to its certification as environmentally sensitive property by the Georgia Department of Natural Resources.												13		0.00		8,163,077				Agricultural Personal		0		- 0		0																7,276

												Code		Count		Acres		40% Value														Agricultural Total		0		- 0		23,840

				12,715		5,793.06		172,874,310				W3		0		0.00		0				Exempt Property										Preferential		0		- 0		0

												W4		0		0.00		0				Code		Count				40% Value				Conservation Use		9		321.27		497,000				1

		Residential Trasitional: Classifies land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.4 due to its proximity to or location in a transitional area.										W5		0		0.00		0				EO - Non-profit homes for the aged		13				16,765,520				Environmentally Sen		0		- 0		0				2

		Code		Count		Acres		40% Value														E1 - Public Property		99				19,472,560				Commercial Real		457		2,339.82		283,722,570				3

		T1		0				0						0		0.00		0				E2 - Places of religious worship & no rent income residences		38				3,061,400				Commercial Personal		707		- 0		707,720,710				4

		T3		0		0.00		0														E3 - Property used for charitable purposes		10				6,148,480				Commercial Total		1,164		2,339.82		991,443,280				5

		T4		0		0.00		0				Commercial: Classifies all real and personal property utilized as a business unit the primary nature of which is the exchange of goods and services at either the wholesale or retail level. Also includes multi-family units having four or more units.										E4 - Places of religious burial		3				233,600				Industrial Real		83		1,193.00		133,864,840				6

												Code		Count		Acres		40% Value				E5 - Charity hospitals		2				511,800				Industrial Personal		16		- 0		38,959,060				7

				0		0.00		0				C1		308				193,787,820				E6 - Educational institutions		7				6,088,760				Industrial Total		99		1,193.00		172,823,900				8

												C3		296		200.32		21,970,990				E7 - Air and water pollution equipment		1				2,210				Brownfield Property		0		- 0		0				9

		Residential Historical: Classifies land and improvements receiving preferential assessment under O.C.G.A. Sections 48-5-7.2 or 48-5-7.3 due to its designation as rehabilitated historic property or landmark historic property.										C4		107		516.68		24,356,530				E8 - Farm products in hands of producer		0				0				Real Total		7,751		9,647.15		590,981,340		9,273,679.19		10

		Code		Count		Acres		40% Value				C5		54		1,622.82		43,607,230				E9 - Other		0				0				Personal Total		727		- 0		746,680,990		$   11,716,918.10		11

		H1		0				0				C9		0		0.00		0				EA		0				0				Digest Total		8,478		9,647.15		1,337,662,330		$   20,990,597.28		12

		H3		0		0.00		0				CA		0				0																								13

												CB		0				0						173				52,284,330				Public Utility		13		0		8,163,077		$   128,095.00		14

				0		0.00		0				CI		220				76,826,790										1,345,825,407				Motor Vehicle		4,089				7,063,210				15

												CP		25				551,455,360				Homestead & Property Exemptions										Mobile Home		164				377,617				16

		Agricultural: Classifies all real and personal property utilized as a farm unit. Includes the single family homesite which is an integral part of the farm unit, the residential improvements, the non-residential improvements, the non-homesite farm land and										CF		459				78,333,640				Code		Count		M & O		Bond 				Timber -  100%		0				0				17

		Code		Count		Acres		40% Value				CZ		3				1,104,920				S2 - Reserved		0		0		0				Heavy Duty Equipment		1				7,276				18

		A1		3				23,840														S3 - Elderly - Age 62 		0		0		0														19

		A3		0		0.00		0						1,472		2,339.82		991,443,280				S4 - Elderly - Age 65		0		0		0				Gross Digest Total		12,745		9,647.15		1,353,273,510				20

		A4		0		0.00		0														S5 - Disabled Veteran 		0		0		0				Exemptions-Bonds						$660,021,070				21

		A5		0		0.00		0				Industrial: Classifies all real and personal property utilized as a business unit the primary nature of which is the manufacture or processing of goods destined for wholesale or retail sale.										SF - Freeport - 20%, 40%, 60%, 80% or 100% of certain personal property inventory - contact county for percentage amount set by resolution		30		581,010,530		581,010,530				Net Bond Digest						$693,252,440				22

		A9		0		0.00		0				Code		Count		Acres		40% Value				SA - Property devoted to Agricultural purposes - Difference in 30% and 40% assessment - See O.C.G.A. § 48-5-7.1		0		0		0														23

		AA		0				0				I1		39				110,032,880				SP - Personal Property < $7,500 - Combined total of all personal property less than $7,500 - See O.C.G.A. § 48-5-42.1		45		40,500		40,500				Gross Digest Total		12,745		9,647.15		1,353,273,510				24

		AB		0				0				I3		35		25.10		1,531,080				SH - Landmark and Rehabilitated Historic Property - Difference of the 40% assessment & base year assessment - See O.C.G.A. §§ 48-5-7.2 & 48-5-7.3		0		0		0				Exemptions-M&O						670,515,286				25

		AI		0				0				I4		23		114.46		2,516,000				ST - Residential Transitional property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		0		0				Net Bond Digest						682,758,224

		AF		0				0				I5		25		1,053.44		19,784,880				SV - Conservation Use Property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		9		387,780		387,780

		AZ		0				0				I9		0		0.00		0				SW - Environmentally Sensitive Property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		0		0

												IA		0				0				SZ - Public Housing		17		78,582,260		78,582,260

				3		0.00		23,840				IB		0				0				L1 - Regular homestead		0		0		0

												IF		6				4,202,060				L2 – Regular Homestead + 8,000 Over-Age (HB 1038 and 1037)		0		0		0

		Preferential: Classifies land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.1 due to its devotion to bona fide agricultural purposes.										II		5				5,201,830				L3 -  Full Value (HB1039)		0		0		0

		Code		Count		Acres		40% Value				IP		5				29,555,170				L4 -  Full Value     “		0		0		0

		P3		0		0.00		0				IZ		0				0				L5 -  Veterans 15,000		0		0		0

		P4		0		0.00		0														L6 – Full Value (HB 1039)		0		0		0

		P5		0		0.00		0						138		1,193.00		172,823,900				L7 -  Regular Homestead + 8,000 Over-Age (HB1038 and 1037)		0		0		0

		P6		0				0														L8 -  Full Value (HB 1039)		0		0		0

																						L9 -  Economic Development, Public Housing, Freeport, Etc.		0		0		0

				0		0.00		0														L10		0		0		0

																						L12 – CPI for Homesteaded Properties		0		0		0

																						L13		0		0		0

																						L14 – CPI for Homesteaded Properties		0		0		0

																						LOCAL EXEMPTIONS				10,196,950

Britney Horne: Britney Gordon:
This is the estimated local exemption amount provided to the county.		0

																								101		670,515,286

Tarsha Calloway: Tarsha Calloway:
NEED TO GET CORRECTED SHEET		660,021,070

																								0%

		1 - IMPROVEMENTS - Includes all inground and above ground improvements that have been made to the land including leasehold improvements and excluding all production and storage improvements utilized in the operation of a farm unit and those improvements a

		2 - OPERATING UTILITY - Includes all real and personal property of a public utility, tangible and intangible, utilized in the conduct of usual and ordinary business. Real and personal property of a public utility not utilized in the conduct of usual and o

		3 - LOTS - Includes all land where the market indicates the site is sold on a front footage or buildable basis rather than by acreage.																								 

		4 - SMALL TRACTS - Includes all land which is normally described and appraised in terms of small acreage, which is of such size as to favor multiple uses.																								 

		5 - LARGE TRACTS - Includes all land which is normally described and appraised in terms of large acreage, which is of such size as to limit multiple uses, e.g., cultivatable lands, pasture lands, timber lands, open lands, wasteland and wild lands. The acr																								 

		6 - PRODUCTION/STORAGE/AUXILIARY - Includes those improvements auxiliary to residential or agricultural dwellings not included in the improvements stratum and all improvements to land which are utilized by a farm unit for the storage or processing of agri

		9 - OTHER REAL - Includes leasehold interests, mineral rights, and all real property not otherwise defined.



		A - AIRCRAFT -Includes all airplanes, rotocraft and lighter-than-air vehicles; including airline flight equipment required to be returned to the State Revenue Commissioner.

		B - Boats - includes all craft that are operated in and upon water. It shall include the motors, but not the land tarnsport vehicles.

		I - INVENTORY - Includes all raw materials, goods in process and finished goods. It shall include livestock and products of the

		P - FREEPORT INVENTORY - Includes al inventory receiving freeport exemption under O.C.G.A. § 48-5-48.2.

		F - FURNITURE/FIXTURES/MACHINERY/EQUIPMENT - Includes all fixtures, furniture, office equipment, computer software and hardware, production machinery, off-road vehicles, equipment, farm tools and implements, and tools and implements of trade of manual lab

		Z - OTHER PERSONAL - Includes all other personal property not otherwise defined.
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Residential	Commercial	Industrial, Agricultural 	&	 Conservation	261635950	987750610	171430106	



Var

		Residential:  Classifies all land utilized, or developed to be utilized as a single family homesite, the residential improvements and other non-residential homesite improvements thereon. Duplexes and triplexes shall also be considered single family reside										Conservation Use: Classifies all land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.1 due to its good faith production of agricultural purposes.										Utility: Classifies the property of companies which are required to file an ad valorem tax return with the State Revenue Commissioner; includes all the real and personal property of railroad companies, railroad equipment car companies, public utility comp

		Code		Count		Acres		40% Value				Code		Count		Acres		40% Value				Code		Count		Acres		40% Value				Summary

		R1		276		0.00		$74,163,360				V3		0		0.00		$0				U1		0		0.00		0				Property Class		Count		Acres		Assessed Value								Chart #1								72,541,236

		R3		116		14.99		$12,453,730				V4		0		0.00		$29,720				U2		2		0.00		(588,991)				Residential Real		115		60		88,762,340								Residential		88,761,640		119.0%				-2,083,780

		R4		(1)		(5.91)		$477,920				V5		0		0.00		$93,200				U3		0		0.00		(348)				Residential Personal		(2)		0		(700)								Commercial		-3,692,670		-4.9%				74,625,016

		R5		0		50.78		$1,667,330				V6		0		0.00		$0				U4		0		0.00		(1,376)				Residential Total		113		60		88,761,640								Industrial, Agricultural & Conservation		-10,455,328		-14.0%				88,761,640

		R9		0		0.00		$0														U5		0		0.00		0				Residential Trans		0		0		0										74,613,642		100.0%				-3,692,670

		RA		0		0.00		$0						0		0.00		$122,920				UF		0		0.00		0				Historic		0		0		0										ERROR:#REF!						-10,455,328

		RB		(2)		0.00		($700)																								Agricultural Real		0		0		7,560		0		0						ERROR:#REF!						74,613,642

		RZ		0		0.00		$0				Environmental Sensitive: Classifies all land receiving current use assessment under O.C.G.A. Section 48-5-7.4 due to its certification as environmentally sensitive property by the Georgia Department of Natural Resources.												2		0.00		(590,715)				Agricultural Personal		0		0		0																11,374

												Code		Count		Acres		40% Value														Agricultural Total		0		0		7,560

				389		59.86		88,761,640				W3		0		0.00		0				Exempt Property										Preferential		0		0		0

												W4		0		0.00		0				Code		Count				40% Value				Conservation Use		0		0		122,920				1

		Residential Trasitional: Classifies land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.4 due to its proximity to or location in a transitional area.										W5		0		0.00		0				EO - Non-profit homes for the aged		0				9,040				Environmentally Sen		0		0		0				2

		Code		Count		Acres		40% Value														E1 - Public Property		1				1,869,160				Commercial Real		(3)		(184)		(38,585,590)				3

		T1		0		0.00		$0						0		0.00		0				E2 - Places of religious worship & no rent income residences		0				11,120				Commercial Personal		15		0		34,892,920				4

		T3		0		0.00		$0														E3 - Property used for charitable purposes		0				440				Commercial Total		12		(184)		(3,692,670)				5

		T4		0		0.00		$0				Commercial: Classifies all real and personal property utilized as a business unit the primary nature of which is the exchange of goods and services at either the wholesale or retail level. Also includes multi-family units having four or more units.										E4 - Places of religious burial		0				0				Industrial Real		(5)		23		(9,280,590)				6

												Code		Count		Acres		40% Value				E5 - Charity hospitals		0				0				Industrial Personal		3		0		(956,580)				7

				0		0.00		$0				C1		2		0.00		(34,167,130)				E6 - Educational institutions		0				1,880				Industrial Total		(2)		23		(10,237,170)				8

												C3		(1)		(0.43)		(361,660)				E7 - Air and water pollution equipment		(1)				(2,210)				Brownfield Property		0		0		0				9

		Residential Historical: Classifies land and improvements receiving preferential assessment under O.C.G.A. Sections 48-5-7.2 or 48-5-7.3 due to its designation as rehabilitated historic property or landmark historic property.										C4		0		23.50		(455,350)				E8 - Farm products in hands of producer		0				0				Real Total		107		(102)		41,026,640				10

		Code		Count		Acres		40% Value				C5		(2)		(207.35)		(3,601,450)				E9 - Other		19				77,781,932				Personal Total		16		0		33,935,640				11

		H1		0		0.00		0				C9		0		0.00		0				EA		0				0				Digest Total		123		(102)		74,962,280				12

		H3		0		0.00		0				CA		0		0.00		0																								13

												CB		0		0.00		0						19				79,671,362				Public Utility		2		0		(590,715)				14

				0		0.00		0				CI		(1)		0.00		(8,754,900)										74,371,565				Motor Vehicle		(749)		0		(2,083,780)				15

												CP		0		0.00		43,917,780				Homestead & Property Exemptions										Mobile Home		(1)		0		242,077				16

		Agricultural: Classifies all real and personal property utilized as a farm unit. Includes the single family homesite which is an integral part of the farm unit, the residential improvements, the non-residential improvements, the non-homesite farm land and										CF		11		0.00		805,400				Code		Count		M & O		Bond 				Timber -  100%		1		24		18,650				17

		Code		Count		Acres		40% Value				CZ		5		0.00		(1,075,360)				S2 - Reserved		0		0		0				Heavy Duty Equipment		(1)		0		(7,276)				18

		A1		0		0.00		7,560														S3 - Elderly - Age 62 		0		0		0														19

		A3		0		0.00		0						14		(184.28)		(3,692,670)				S4 - Elderly - Age 65		0		0		0				Gross Digest Total		(625)		(102)		72,541,236				20

		A4		0		0.00		0														S5 - Disabled Veteran 		0		0		0				Exemptions-Bonds						(39,036,370)				21

		A5		0		0.00		0				Industrial: Classifies all real and personal property utilized as a business unit the primary nature of which is the manufacture or processing of goods destined for wholesale or retail sale.										SF - Freeport - 20%, 40%, 60%, 80% or 100% of certain personal property inventory - contact county for percentage amount set by resolution		0		39,439,220		39,439,220				Net Bond Digest						111,577,606				22

		A9		0		0.00		0				Code		Count		Acres		40% Value				SA - Property devoted to Agricultural purposes - Difference in 30% and 40% assessment - See O.C.G.A. § 48-5-7.1		0		0		0														23

		AA		0		0.00		0				I1		0		0.00		(5,671,960)				SP - Personal Property < $7,500 - Combined total of all personal property less than $7,500 - See O.C.G.A. § 48-5-42.1		(12)		(13,440)		(13,440)				Gross Digest Total		(625)		(102)		72,541,236				24

		AB		0		0.00		0				I3		(4)		2.30		(67,260)				SH - Landmark and Rehabilitated Historic Property - Difference of the 40% assessment & base year assessment - See O.C.G.A. §§ 48-5-7.2 & 48-5-7.3		0		0		0				Exemptions-M&O						(35,817,016)				25

		AI		0		0.00		0				I4		(1)		(10.35)		(82,120)				ST - Residential Transitional property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		0		0				Net Bond Digest						108,358,252

		AF		0		0.00		0				I5		0		30.59		(3,459,250)				SV - Conservation Use Property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		120,110		120,110

		AZ		0		0.00		0				I9		0		0.00		0				SW - Environmentally Sensitive Property - Difference of the 40% assessment and current use assessment - See O.C.G.A. § 48-5-7.4		0		0		0

												IA		0		0.00		0				SZ		(17)		(78,582,260)		(78,582,260)

				0		0.00		7,560				IB		0		0.00		0				L1 - Regular homestead		0		0		0

												IF		1		0.00		1,944,090				L2 – Regular Homestead + 8,000 Over-Age (HB 1038 and 1037)		0		0		0

		Preferential: Classifies land and improvements receiving current use assessment under O.C.G.A. Section 48-5-7.1 due to its devotion to bona fide agricultural purposes.										II		2		0.00		1,577,890				L3 -  Full Value (HB1039)		0		0		0

		Code		Count		Acres		40% Value				IP		0		0.00		(4,478,560)				L4 -  Full Value     “		0		0		0

		P3		0		0.00		0				IZ		0		0.00		0				L5 -  Veterans 15,000		0		0		0

		P4		0		0.00		0														L6 – Full Value (HB 1039)		0		0		0

		P5		0		0.00		0						(2)		22.54		(10,237,170)				L7 -  Regular Homestead + 8,000 Over-Age (HB1038 and 1037)		0		0		0

		P6		0		0.00		0														L8 -  Full Value (HB 1039)		0		0		0

																						L9 -  Economic Development, Public Housing, Freeport, Etc.		0		0		0

				0		0.00		0														L10		0		0		0

																						L12 – CPI for Homesteaded Properties		0		0		0

																						L13		0		0		0

																						L14 – CPI for Homesteaded Properties		0		0		0

																								(29)		(35,817,016)		(39,036,370)

																								0%

		1 - IMPROVEMENTS - Includes all inground and above ground improvements that have been made to the land including leasehold improvements and excluding all production and storage improvements utilized in the operation of a farm unit and those improvements a

		2 - OPERATING UTILITY - Includes all real and personal property of a public utility, tangible and intangible, utilized in the conduct of usual and ordinary business. Real and personal property of a public utility not utilized in the conduct of usual and o

		3 - LOTS - Includes all land where the market indicates the site is sold on a front footage or buildable basis rather than by acreage.																								 

		4 - SMALL TRACTS - Includes all land which is normally described and appraised in terms of small acreage, which is of such size as to favor multiple uses.																								 

		5 - LARGE TRACTS - Includes all land which is normally described and appraised in terms of large acreage, which is of such size as to limit multiple uses, e.g., cultivatable lands, pasture lands, timber lands, open lands, wasteland and wild lands. The acr																								 

		6 - PRODUCTION/STORAGE/AUXILIARY - Includes those improvements auxiliary to residential or agricultural dwellings not included in the improvements stratum and all improvements to land which are utilized by a farm unit for the storage or processing of agri

		9 - OTHER REAL - Includes leasehold interests, mineral rights, and all real property not otherwise defined.



		A - AIRCRAFT -Includes all airplanes, rotocraft and lighter-than-air vehicles; including airline flight equipment required to be returned to the State Revenue Commissioner.

		B - Boats - includes all craft that are operated in and upon water. It shall include the motors, but not the land tarnsport vehicles.

		I - INVENTORY - Includes all raw materials, goods in process and finished goods. It shall include livestock and products of the

		P - FREEPORT INVENTORY - Includes al inventory receiving freeport exemption under O.C.G.A. § 48-5-48.2.

		F - FURNITURE/FIXTURES/MACHINERY/EQUIPMENT - Includes all fixtures, furniture, office equipment, computer software and hardware, production machinery, off-road vehicles, equipment, farm tools and implements, and tools and implements of trade of manual lab

		Z - OTHER PERSONAL - Includes all other personal property not otherwise defined.





































																										($697,411,661)
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Residential	Commercial	Industrial, Agricultural 	&	 Conservation	88761640	-3692670	-10455328	



Residential	Commercial	Industrial, Agricultural 	&	 Conservation	88761640	-3692670	-10455328	



CONTACTS

		Tax Assessors Office

		Joan Kappers		404-612-9256

		Dewayne Pickney		404-612-6401

		Tax Commissioners Office



		Gladys Bradfield		404-613-0079

		Matt Buff		404-613-0014





Process

		1		Take Digest received from the county and update the Prior Year Data






FUND 100 — General Fund Revenues

Local Option Sales Taxes

M Local Option Sales Taxes

2014 Actuals
2015 Actuals
2016 Actuals

2017 Actuals

Projected Fiscal 2018
Original Budget 2018

Budget 2019




FUND 100 — General Fund Revenues

Fines and Forfeitures

2014 Actuals
2015 Actuals
2016 Actuals
2017 Actuals

Projected Fiscal 2018

Original Budget 2018
Budget 2019




FUND 100 — General Fund Revenues

Business & Occupational Tax

M Business & Occupational Tax

1,300,000

2014 Actuals
2015 Actuals
2016 Actuals

2017 Actuals

Projected Fiscal 2018
Original Budget 2018

Budget 2019




FUND 100 — General Fund Revenues

Franchise Fees

M Franchise Fees

2014 Actuals
2015 Actuals
2016 Actuals

2017 Actuals
Projected Fiscal 2018

Original Budget 2018

Budget 2019




FUND 100 — General Fund Revenues

Insurance Premium Tax

M Insurance Premium Tax

2014 Actuals
2015 Actuals
2016 Actuals

2017 Actuals
Projected Fiscal 2018

Original Budget 2018

Budget 2019




Fund 100 — General Fund Revenues

100-General Fund

Anticipated Revenues
Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
Real/Personal Property Tax [ $9,050,000 89,050,000 I$10,535,557 810,335,557 F $1,285,557 [ 14.2%
Water & Sewer Transfer . 0 . 0 l 0 l 0 l 0 | 0.0%
Sanitation Fund Transfer L 129276 B 129276 £ 129276 B 133,155 | 3879 [ 3.0%
Stormwater Fund Transfer [ 132,290 | 132290 F 132290 [ 136,259 | 3969 | 3.0%
Hotel/Motel Fund Transfer | 166,200 £ 166,200 £ 166,200 F 186,000 | 19,800 | 11.9%
Motor Vehicle Fund Transfer | 176,000 176,000 176,000 174,000 | 22,0000  -1.1%
Local Option Sales Tax B 5,050,000 B 5,050,000 B 5,389,445 B 5,100,000 [ 50,000 | 1.0%
Fines & Forfeitures I 805,000 F 805000 F 523810 F 805,000 [ ol  0.0%
Business & Occupational Tax [ 1,000,000 £ 1,000,000 £ 1,300,000 £ 1,200,000 £ 200,000 | 20.0%

Franchise Fees P 1355800 B 1,355800 & 1,356,261 B 1,355,800 | ol  0.0%
Insurance Premium Tax E 1,100,000 £ 1,100,000 £ 1,291,935 E 1,200,000 [ 100,000 | 9.1%
All Other E 1817,100 B 1,817,100 B 2,305,990 B 2229550 412,450 [ 22.7%
Budgeted Fund Balance 964,715 B 964,715 F 500,000 B 6,435,480 B 5,470,765 [ 100.0%

TOTAL REVENUES $21,746,381 $21,746,381 $23,806,763 $29,290,801 $7,544,420 34.7%




Fund 100 — General Fund Expenditures

Anticipated Expenditures

Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
City Council L $299222 B 289222 | 223460 | 389279 [ $100,057  34.60%
City Manager L 534,676 | 534,676 | 369,170 | 573,734 | 39,059 7.31%
General Operations L 1,228,178 | 1,228,178 | 1,203,412 | 1,768,832 [ 540,654  44.02%
Finance L 728308 728308 [ 636,193 L 719,929 | (8,379)  -1.15%
Legal Services L 200,000 | 200,000 | 192,620 | 200,000 | 0 0.00%
Human Resources L 281,973 1 281,973 | 210,846 | 336,928 | 54,955  19.49%
Facilities and Buildings L 119300 | 119,300 | 67,401 | 164,972 | 45,672 38.28%
City Clerk | 147,974 | 147,974 | 167,291 | 183,633 | 35,659  24.10%
Municipal Court L 415,079 | 415,079 | 386,533 | 446,460 | 31,381 7.56%
Police 5,563,491 I 5,563,491 05,010,187 I 6,598,667 I 1,035,175  18.61%
Fire Department I 4,470,914 I 4,470,914 1 3,987,834 [ 4843678 | 372,764 8.34%
Public Services b o1,738215 & 1,738215 & 1,360,977 B 3,019,571 | 1281355  73.72%
Recreation L 718577 L 718,577 | 453410 | 963,502 | 244,924  34.08%
Community Development | 702,200 | 702,200 | 465,045 | 909,889 | 207,690  29.58%
Contingency L 350,000 F 350,000 F 325372 1 437,783 | 87,783  25.08%
Other Financing Uses 04258274 [ 4258274 1 3,923,054 I 7,733,943 [ 3,475,668  81.62%
TOTAL EXPENDITURES $21,756,382 $21,746,381 $18,982.805 $29,290,801 $7,544,418 34.7%




100-General Fund

Anticipated Revenues
Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
Real/Personal Property Tax 189,050,000 17$9,050,000 MS10;535,557 810,335,557 I $1,285,557 [ 14.2%
Water & Sewer Transfer - 0 - 0 I 0 I 0 I 0 l 0.0%
Sanitation Fund Transfer 129276 F 129276 E 129276 E 133,155 | 3879 [ 3.0%
Stormwater Fund Transfer | 132290 I 132290 I 132290 [ 136,259 | 3960 [ 3.0%
Hotel/Motel Fund Transfer | 166,200 166,200 F 166,200 F 186,000 [ 19,800 [ 11.9%
Motor Vehicle Fund Transfer |~ 176,000 F 176,000 F 176,000 F 174,000 [ 2,0000F  -1.1%
Local Option Sales Tax I 5,050,000 5,050,000 5,389,445 5,100,000 | 50,000 [ 1.0%
Fines & Forfeitures F 805000 F 805000 F 523810 F 805,000 [ ol 0.0%
Business & Occupational Tax [ 1,000,000 [ 1,000,000 [ 1,300,000 I 1,200,000 F 200,000 [ 20.0%
Franchise Fees F 1355800 F 1355800 F 1,356,261 [ 1,355,800 ol 0.0%
Insurance Premium Tax F 1100000 F 1,100,000 B 1,291,935 B 1,200,000 F 100,000 [  9.1%
All Other B 1817,100 B 1,817,100 IF 2,305,990 IF 2,229,550 B 412450 [ 22.7%
Budgeted Fund Balance F 9647158 964715 F 500,000 B 6,435,480 5,470,765 [ 100.0%
|TOTAL REVENUES $21,746,381 $21,746,381 $23,806,763 $29,290,801 $7,544,420 34.7% ”
Anticipated Expenditures
Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
City Council [ $2992220 B 289222 [ 223460 [ 389279 [ $100,057  34.60%
City Manager [ 534676 B 534676 B 369170 573,734 | 39,059 7.31%
General Operations . 1,228,178 . 1,228,178 . 1,203,412 . 1,768,832 I 540,654 44.02%
Finance [ 728308 F 728308 B 636,193 F 719,929 [ (8379)  -1.15%
Legal Services [ 200000 F 200000 F 192620 F 200,000 [ 0 0.00%
Human Resources [ 2819731 2819731 210846 [ 336928 | 54,955 19.49%
Facilities and Buildings [ 119300 F 119300 [ 67401 [ 164972 [ 45,672 3828%
City Clerk [ 1479741 147974 167201 F 183,633 | 35,659  24.10%
Municipal Court [ 415019 F 415079 F 386533 [ 446,460 [ 31,381 7.56%
Police 5,563,491 05,563,491 5,010,187 6,598,667 I 1,035,175 18.61%
Fire Department 4470914 B 4470914 173,987,834 I 4843678 [ 372,764 8.34%
Public Services B o1738215 B 1,738,215 B 1,360,977 I 3,019,571 B 1,281,355  73.72%
Recreation Fo78s577 8 718577 B 453410 B 963502 | 244924 34.08%
Community Development [ 702,200 702200 I 465045 F 909,889 [ 207,600  29.58%
Contingency 350,000 350,000 325,372 437,783 87,783 25.08%
Other Financing Uses 4258274 4258274 3,923,054 7,733,943 3,475,668  81.62%
[TOTAL EXPENDITURES $21,756,382  $21,746,381  $18,982,805  $29,290,801 $7,544,418  34.7%)
$0

100-General Fund
Fund Balance Analysis

||Percent Fund Balance Used to Balance 44.2%”
|Estimated Ending Fund Bal $10,188,715 |

||Projected Ending Fund Balance 34.8%”
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210-Confiscated Assets Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Interest Income B $0 | $0 | $160 | $0 $0 0.0%
Seized Funds B $0 | $0 | sof so [ SO 0.0%
Budgeted Fund Balance B 342,641 I 842,641 | sof s16,320F -$26,321 -61.7%
TOTAL REVENUES $42,641 $42,641 $160 $16,320 ($26,321) -61.7%

Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent

Police B 542,641 I S42,641 I 815,821 B $16,320 [ ($26,321)  -61.7%
TOTAL EXPENDITURES $42,641 $42,641 $15,821 $16,320 ($26,321) -61.7%
210-Confiscated Assets Fund

Estimated Ending Fund Bal $0 Percent Fund Balance Used to Balance 100.0%

Projected Ending Fund Balance 0.0%




215 Emergency 911 Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Wireless Cell Tower | 14,000 | 14,000 | 14,000 | 14,500 | 500 f  3.6%
General Fund Transfer In [ 552,400 B 552,400 B 552,400 B 555,617 | 3217 1 0.6%
Budgeted Fund Balance | 0l o I8 0l 0| 0

TOTAL REVENUES $566,400 $566,400 $566,400 $570,117 $3,717 0.7%
215 Emergency 911 Fund

Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent

Police L $566,400 B $566,400 I $566,400 & $566,500 | $100 0.0%

TOTAL EXPENDITURES $566,400 $566,400 $566,400 $566,500 $100 0.0%

215 Emergency 911 Fund

Fund Balance

Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 0.0%




230-State Grants Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
GateWay Grant | $0 | $0 | $0 | s0 I $0 0.0%
LMIG Grant 227 B 212727 B 212,727 | o B ($212,727) 0.0%
Multimodal Grant | 0l 0l o B 137,025 B 137,025 0.0%
Transfer In B 360,257 B 337,625 B 360,257 F 60,000 | ($277,625) -82.2%

Budgeted Fund Balance B 337,625 B 360,257 B 337,625 B 466,902 B $106,645  100.0%

TOTAL REVENUES $910,609 $910,609 $910,609 $663,927 ($246,682) -27.1%

230-State Grants Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
General Operating I $910,609 B8910,609 I $910,609 B $663,927 | ($246,682)  -27.1%
TOTAL EXPENDITURES $910,609 $910,609 $910,609 $663,927 ($246,682) -27.1%
230-State Grants Fund
Fund Balance Analysis
Estimated Ending Fund Bal $30,731

Percent Fund Balance Used to Balance 93.8%

”Projected Ending Fund Balance 4.6%|\




240-Federal Grants Fund

Anticipated Revenues
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
SAFER Grant I$341,250 IT8341,250 ITS341,250 ITS341,250 | $0 0.0%
Police - Highway Safety Granik ol ol ol ol 0 0.0%
BJA Bulletproof Vest Grant | 9,000 | 9,000 [ 9,000 F 10,000 [ 1,000 11.1%
JAG Grant [ 16,811 [ 16,811 [ 16,811 [ 18,991 | 2,180 13.0%
COPS Development B 48,907 48,907 48907 & 87642 | 38,735 0.0%
AFG Grant B 100000 B 100,000 = 100,000 & 100,000 [ 0 0.0%
COPS Gang Grant I ol ol o B 228,110 B 228,110  100.0%
DNR - Trails Grant B s0 ol o I 144000 B 144,000  100.0%
Fire Prevention Grant I ol ol o 30,000 B 30,000  100.0%
Transfer In General 27750 B 127,750 BB 127,750 B 186,250 B 58,500 45.8%
Budgeted Fund Balance I ol ol 15,793 | ol 0 0.0%
ITOTAL REVENUES $643,718 $643,718 $659,511  $1,146,243 $502,525  78.1%)
240-Federal Grants Fund
Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
#REF! I $643,718 [ $643,718 [ $659,511 [ 81,146,243 [ $502,525 78.1%
ITOTAL EXPENDITURES $643,718 $643,718 $659,511 $1,146,243 $502,525  78.1%)|
240-Federal Grants Fund
Fund Balance Analysis
[Estimated Ending Fund Bal $31,674 |
||Percent Fund Balance Used to Balance 0.0%”
||Projected Ending Fund Balance 2.8%”




254-Multiple Grants Fund

Anticipated Revenues
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Fire Misc Donations E 5000 B $5000 B $5000 B $5000 B $0 0.0%
Police Misc Donations B 10,000 B 10,000 B 10,000 B 10,000 I $0 0.0%
Operations Misc Donations B 12,000 B 12,000 B 12,000 B 12,000 F $0 0.0%
Human Resources Donations [ 2,000 2,000 2,000 [ 2,000 [ $0 0.0%
Recreation Misc Donations [ 2,000 2,000 2,000 [ 2,000 $0 0.0%
KaBoom Grant B o ol ol o b $0 0.0%
GIRMA Safety Grant B ol o b ol ol $0 0.0%
GIRMA Workers Comp Gran(l. ol ol ol ol $0 0.0%
Georgia Power Rebate Grant B ol olF ol ol $0 0.0%
Transfer In General B 10,000 B 10,000 B 10000 B 10,000 I $0 0.0%
Budgeted Fund Balance B 11 a1 I 33,339 | ($9,723) 0.0%
ITOTAL REVENUES $84,113 $84,113 $84,113 $74,389 ($9,723) 0.0%)
254-Multiple Grants Fund
Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
General Operating b 884,113 B $84,113 I $84,113 [ $86,240 | $2,127 0.0%
|TOTAL EXPENDITURES $84,113 $84,113 $84,113 $86,240 $2,127 0.0%”
|Estimated Ending Fund Bal $0 |
||Percent Fund Balance Used to Balance 183.7%|‘
||Pr0jected Ending Fund Balance 0.0%”




255-Motor Vehicle Rental Tax Fund

Anticipated Revenues
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Motor Vehicle Taxes B 8174,000 B $174,000 BT 8174,000 IT$250,000 B $76,000  43.7%
Budgeted Fund Balance | 0 0| 0| 0l 0 0.0%
TOTAL REVENUES $174,000 $174,000 $174,000 $250,000 $76,000 43.7%
255-Motor Vehicle Rental Tax Fund
Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
255-Motor Vehicle Rental Tax I $174,000 E $174,000 £ $174,000 [ $250,000 | $76,000  43.7%
TOTAL EXPENDITURES $174,000 $174,000 $174,000 $250,000 $76,000 43.7%
255-Motor Vehicle Rental Tax Fund
Fund Balance Analysis
Estimated Ending Fund Bal $19,834
Percent Fund Balance Used to Balance 0.0%
Projected Ending Fund Balance 7.9%




275-HOTEL MOTEL TAX FUND

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Hotel Motel Taxes IT$310,000 IS310,000 ITS310,000 IT$310,000 | 30 0.0%
Sponsorship Donations | 0 0 0 0 0 0.0%
Budgeted Fund Balance | 0l 0l 0l 0 0 0.0%
TOTAL REVENUES $310,000 $310,000 $310,000 $310,000 $0 0.0%
275-HOTEL MOTEL TAX FUND
Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Hotel Motel Expenditures [ $310,000 [ $310,000 & $310,000 & $310,000 | $0 0.0%
TOTAL EXPENDITURES $310,000 $310,000 $310,000 $310,000 $0 0.0%
275-HOTEL MOTEL TAX FUND
Fund Balance Analysis
Estimated Ending Fund Bal $385,220
Percent Fund Balance Used to Balance 0.0%
Projected Ending Fund Balance 124.3%




291-TAD Fund

Anticipated Revenues

Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
TAD Revenue B 709,500 B 709,500 B 546,891 B 300,000 F (4095000  -57.7%
Interest Income . 0 . 0 . 0 . 0 . 0 0.0%
Budgeted Fund Balance B o o o IN750,000 MTT50,000  100.0%
TOTAL REVENUES $709,500 $709,500 $546,891 $1,050,000 $340,500  100.0%

291-TAD Fund
Anticipated Expenditures

Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
291-TAD Fund L $709,500 £ $709,500 F $0 [ 81,050,000  $340,500 48.0%
TOTAL EXPENDITURES $709,500 $709,500 $0 $1,050,000 $340,500 48.0%

291-TAD Fund
Fund Balance Analysis

Estimated Ending Fund Bal $1,144,929

Percent Fund Balance Used to Balance 65.5%

Projected Ending Fund Balance 109.0%




310-2017 G.O. Bond Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Interest Earned B s0 I s0 I s0 B s0 I $0 0.0%
Transfer In GF B so I8 so I so I8 so I $0  100.0%
Fund Balance 85,414,633 85,414,633 [ $3,370,109 ¥ $0 [ ($5.414,633)  100.0%
TOTAL REVENUES $5,414,633 $5,414,633 $3,370,109 $0  ($5.414,633) 100.0%

310-2017 G.O. Bond Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
2017 GO Bond L $5,414,633 185,414,633 [ $3,370,109 [ $0 | ($5,414,633)  100.0%
TOTAL EXPENDITURES $5,414,633 $5,414,633 $3,370,109 $0 ($5,414,633) 100.0%

310-2017 G.O. Bond Fund
Fund Balance Analysis

Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 0.0%




335-TSPLOST

Anticipated Revenues

Description FY18 Budget Amended Forecast FY19 Budget Variance Percent

Interest Earned | s0 I $0 | $0 | $0 | $0

TSPLOST Sales and Use Tax [I3,768,970 I 3,768,970 3,523,435 973,500,000 | (23,435) 0.0%
| of 0| 0 | 0l 0 0.0%

Budgeted Fund Balance B 1,426,508 [ 1,426,508 | 0 4,118,769 IN2,692,261  100.0%

TOTAL REVENUES $5,195,478 $5,195,478 $3,523,435 $7,618,769 $2,668,826  100.0%

335-TSPLOST
Anticipated Expenditures

Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
Capital Projects L $5,195,478 [ $5,195,478 | $15,302 [ $7.618,769 [ $2,423,291  100.0%
TOTAL EXPENDITURES $5,195,478 $5,195,478 $15,302 $7,618,769 $2.,423,291 100.0%

335-TSPLOST
Fund Balance Analysis

Estimated Ending Fund Bal $790,282

Percent Fund Balance Used to Balance 83.9%

Projected Ending Fund Balance 10.4%




TSPLOST Resurfacing Projects

We have allocated 57,618,769 for the following projects:

* HIGHWAY 85/ JONESBORO RD
* FLATSHOALS RD

* MAYOR'’S PARK

* LOWER DIXIE LAKE RD

* GOODSON RD

* RESURFACING




343-Capital TE Grant Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Federal Grant $1,350,432 IS1,350,432 81,350,432 | $0 | ($1,350,432) IF£100.0%
Transfer In General B 666,481 B 666,481 B 438,903 B 0 B (666,481)F-100.0%
Fund Balance | 0l o 227578 | o & ol 0.0%
TOTAL REVENUES $2,016,913 $2,016,913 $2,016,913 $0 ($2,016,913) -100.0%

'Ronald Bridges Park Trail completed - reimbursement reflected.

343-Capital TE Grant Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
#REF! 182,016,913 182,016,913 I $2,016,913 I $0 [ ($2,016,913) -100.0%
TOTAL EXPENDITURES $2,016,913 $2,016,913 $2,016,913 $0 ($2,016,913) -100.0%

343-Capital TE Grant Fund
Fund Balance Analysis

Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance 0.0%

Projected Ending Fund Balance 0.0%




e Pedestrian Sidewalk Phase | — Dodson Road, and Union Street
CST FY 2020

* Pedestrian Sidewalk Phase II- Highway 29 from SR 138 to Lower Dixie Lake
Road and Pedestrian sidewalk at Lester Road by Christian City.

CST FY 2020




345-CDBG Capital Grant Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
2018 CDBG Grant & 200,000 B 200,000 | 41,698 B 164,487 | (35,513)  -17.8%
2019 CDBG Grant I o B 175,000 B 175,000  100.0%
Transfer In General | 20,000 | 20,000 | 20,000 [ 14,509 F (5491)  -27.5%
Interest Income | 0| 0| 0l ol 0 0.0%
Budgeted Fund Balance I 0| 0| of 19,440 | 19,440 0.0%

ITOTAL REVENUES $220,000 $220,000 $61,698 $373,436 $153,436 69.7%|

345-CDBG Capital Grant Fund

Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Public Services L $220,000 B $220,000 B $67,448 B $373.436 [ $153,436 69.7%

ITOTAL EXPENDITURES $220,000 $220,000 $67,448 $373,436 $153.436  69.7%]
345-CDBG Capital Grant Fund
Fund Balance Analysis
|Estimated Ending Fund Bal $0 |

|Percent Fund Balance Used to Balance 100.0%

||Proj ected Ending Fund Balance 0.0%”




350-Capital Projects Fund

Anticipated Revenues
Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
Interest Earned | $0 I $0 | $11,323 | $0 | $0 0.0%
MARTA Offset Allocation | oF 0l 0l 0l 0 0.0%
Transfer In General B 4432500 5 4,432,500 B 4,432,500 8,089,596 B 3,657,096 82.5%
Land Proceeds | ol 0l 0l 0l 0 0.0%
Insurance Settlement I 0 I 0 I 0 I 0 I 0 0.0%
Comm Center Lease Proceeds | 35,137 | 35137 B 289493 535038 £ 499,901 100.0%
Budgeted Fund Balance B 1,409,854 I 1,409,854 | 0 I 4,079,122 & 2,669,268 189.3%
[TOTAL REVENUES $5,877,491 $5,877.491 $4,733,316  $12,703,756  $6,826,265 116.1%|
350-Capital Projects Fund
Anticipated Expenditures
Description FY18 Budget Amended Forecast FY19 Budget Variance Percent
Capital Projects I 95,877,491 [ 85,877,491 B $2,122,943 812,703,756 [ $6,826,265 116.1%
|TOTAL EXPENDITURES $5,877,491 $5,877,491 $2,122,943 $12,703,756 $6,826,265 116.1‘Vo|
350-Capital Projects Fund
Fund Balance Analysis
|Estimated Ending Fund Bal $173 ||
||Percent Fund Balance Used to Balance 99.9%|
||Pr0jected Ending Fund Balance 0.0%|




* Police Fleet
 Hwy 29 Ball Field Improvements

S3.5 Million Fund Balance

-Container Model S1.5 Million
-Depot Remodel $1.0 Million
-Remaining Balance S1.0 Million




410-2014 General Obligation Bond Debt Service Fund (200

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Bond Refinancing

Interest Earned | 0| 0| 0| 0| $0 0.0%
General Fund Transfer B 979,625 B 979,625 B 979,625 B980,049 | 424 0.0%
Fund Balance | 0 0 0| 0 0 0.0%
TOTAL REVENUES $979,625 $979,625 $979,625 $980,049 $424 0.0%

410-2014 General Obligation Bond Debt Service Fund (200
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
2006 GO Bond 1979,625.00 [ 8979,625 [ $979,625 I $982,125 | $2,500 0.3%
TOTAL EXPENDITURES $979,625 $979,625 $979,625 $982,125 $2,500 0.3%

410-2014 General Obligation Bond Debt Service Fund (2006 refin)
Fund Balance Analysis

Estimated Ending Fund Bal $0

Percent Fund Balance Used to Balance -

Projected Ending Fund Balance 0.0%




411-2017 G.O. Debt Service Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Interest Earned $0 $0 $0 $0 $0 0.0%
Bond Proceeds $0 $0 $0 $0 $0 0.0%
General Fund Transfer $327,000 $327,000 $327,000 $328,250 $1,250 0.4%
Fund Balance B o o o o 0 0.0%
TOTAL REVENUES $327,000 $327,000 $327,000 $328,250 $1.,250 0.4%

411-2017 G.O. Debt Service Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
2017 GO Bond I $327,000 B0 $327,000 [ $327,000 B $328,250 | $1,250 0.4%
TOTAL EXPENDITURES $327,000 $327,000 $327,000 $328,250 $1,250 0.4%

411-2017 G.O. Debt Service Fund
Fund Balance Analysis

Estimated Ending Fund Bal $2,076

Percent Fund Balance Used to Balance 0

Projected Ending Fund Balance 0.0%







505 - Water & Sewer Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Service Charges I 8139486 [ 8139486 I $83429 [ $139,486 | 0 0.0%
Penalty On Late Pay B 135000 B 135000 B 133,627 B 135,000 | 0 0.0%
Water Sales 3,900,000 B 3,900,000 B3,921,516 4,100,000 £ 200,000 5.1%
Water Tap Fees B 85000 B0 85,000 [ 84,200 | 85,000 [ 0 0.0%
Water Meter Sales B 95000 B 95,000 F 91,195 | 95,000 | 0 0.0%
Sewer Sales I 2,808,500 I 2,808,500 IN2,869.993 3,000,000 F 191,500 6.8%
Sewer Tap Fees B 145000 B 145000 B 142,000 B 145,000 F 0 0.0%
Interest Income B 5,500 I 5,500 | 19,983 | 19,000 [ 13,500  245.5%
Other Revenue B 11,000 B 11,000 F 12,126 | 11,000 F 0 0.0%
Sewer Connection Permits [ 335,000 B 335000 B 338240 F 335,000 | 0 0.0%
Transfer In from General Fun(- 0 - 0 - 0 - 0 l 0 0.0%
Fund Balance B ol ol 0 954283 I 954283 0.0%
ITOTAL REVENUES $7,659,486 $7,659,486 $7,696,310 $9,018,769 $1,359,283 17.7%|
505 - Water & Sewer Fund
Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Public Service & Finance 187,659,486 11187,659,486 I '$7,674,689 189,018,769 [ $1,359,283 17.7%
ITOTAL EXPENDITURES $7,659,486 $7,659,486 $7,674,689 $9,018,769 $1359283  17.7%|
505 - Water & Sewer Fund
Fund Balance Analysis
|[Estimated Ending Cash Bal $3,658,714 |
||Percent Fund Balance Used to Balance 26.1%”
||Pr0jected Ending Cash Balance 40.6%”




506-Water & Sewer Capital Projects Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Interest Earned B s1,500 B s1,500 B $5,800 B $0 B ($1,500) -100.0%
MARTA Offset Allocation [ o & o & o i o & $0 0.0%
Transfer In General B o b o b o b o b $0 0.0%
Land Proceeds B o b o b o b o $0 0.0%
Bond Proceeds B 0 B o & o & $0 0.0%
Budgeted Fund Balance B 320450 I 329,450 I 456,100 I 0 ($329,450) -100.0%
ITOTAL REVENUES $330,950 $330,950 $461,900 $0 (8330,950) -100.0%
506-Water & Sewer Capital Projects Fund
Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Capital Projects E $330,950 [ $330,950 [ $461,900 [ $0 [ (8330,950) -100.0%
ITOTAL EXPENDITURES $330,950 $330,950 $461,900 $0 (5330,950) -100.0%|
506-Water & Sewer Capital Projects Fund
Fund Balance Analysis
|[Estimated Ending Cash Bal $ -
||Percent Fund Balance Used to Balance 0.0%|‘
||Projected Ending Cash Balance 0.0%”




540-Sanitation Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Sanitation Fee 81,250,000 I$1,250,000 IS1,436,932 81,407,000 B $157,000 [ 12.6%
Franchise Fee F 166,000 B 166,000 F 170,050 £ 177,500 | $11,500 | 6.9%
Penalty Late Payment | 25,000 | 25,000 | 22,198 | 25,000 | $0 [ 0.0%
All Other | 2,150 | 2,150 | 1,238 | 2,150 | ol 0.0%
Budgeted Fund Balance | $0 | $0 I $0 | $0 | 0.0%
‘TOTAL REVENUES $1,443,150 $1,443,150 $1,630,418 $1,611,650 $168,500 11.7%
540-Sanitation Fund

Anticipated Expenditures
Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Sanitation I 81,443,150 081,443,150 [ $1,443.150 [ 81,611,650 | $168,500 11.7%
‘TOTAL EXPENDITURES $1,443,150 $1,443,150 $1,443,150 $1,611,650 $168,500 1 1.7%|
540-Sanitation Fund
Fund Balance Analysis
|Estimated Ending Fund Bal $952,548 |

HPercent Fund Balance Used to Balance 0.0%|

”Projected Ending Fund Balance 59.1%|




555-Correctional Bureau Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Rent Revenue-FulCo Jail B $500,000 B $500,000 B $140,139 B $of  -$500,000 -100.0%
Fund Balance B sol so sol $2,000 I8 $2.,000 0.0%

TOTAL REVENUES $500,000 $500,000 $140,139 $2,000 -$498,000 -99.6%

555-Correctional Bureau Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Corrections L $500,000 B $500,000 & $134,296 [ $2,000 | ($498,000)  -99.6%
TOTAL EXPENDITURES $500,000 $500,000 $134,296 $2,000 ($498,000)  -99.6%

555-Correctional Bureau Fund
Fund Balance Analysis

Estimated Ending Fund Bal $508,339

Percent Fund Balance Used to Balance 0.7%

Projected Ending Fund Balance 25416.9%




700-Stormwater Utility Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Industrial B 105000 B 105,000 B 104,385 | 105,000 | 0 0.0%
Commercial B 471,000 B 471,000 B 490,663 [ 471,000 | 0 0.0%
Residential B 248,000 B 248,000 B 253354 B 248,000 | 0 0.0%
Budgeted Fund Balance i oF of 0 I 465347 B 465347  100.0%
TOTAL REVENUES $824,000 $824,000 $848,402 $1,289,347 $465,347 56.5%

700-Stormwater Utility Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Capital Projects I $824,000 I $824,000 I $894,759 [ 81,289,347 | $465347  56.5%
TOTAL EXPENDITURES $824,000 $824,000 $894,759 $1,289,347 $465,347 56.5%

700-Stormwater Utility Fund
Fund Balance Analysis

Estimated Ending Fund Bal 1,744,352.93

Percent Fund Balance Used to Balance 21.1%

Projected Ending Fund Balance 135.3%




900-Jail Authority Fund

Anticipated Revenues

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Jail Agreement B 780,444 B 780,444 o b 0 b (780,444) #uthtit
Transfer In from Corrections | 433 | 433 0 o b o & (433)  0.00%
Budgeted Fund Balance B ol of 0oL ol 0  0.00%

|TOTAL REVENUES $780,877 $780,877 $0 $0  ($780,877) -100.00%

900-Jail Authority Fund
Anticipated Expenditures

Description FY19 Budget Amended Forecast FY20 Budget Variance Percent
Debt Service . $780,877 I $780,877 [ $0 [ $O | ($780,877) it
|TOTAL EXPENDITURES $780,877 $780,877 $0 $0 ($780,877) -100.00%

900-Jail Authority Fund
Fund Balance Analysis

Percent Fund Balance Used to Balance 0.0%

Estimated Ending Fund Bal $0 Projected Ending Fund Balance 0.0%




Summary by Fund
100 General Fund
210 Confiscated Assets Fund
215 E911 Fund
230 State Grant Fund
240 Federal Grant Fund
254 Multiple Grant Fund
255 Motor Vehicle Fund
275 Hotel Motel Fund
291 TAD Fund
310 2017 GO Bond Fund
335 TSPLOST
343 Capital TE Grant Fund
345 CDBG Capital Grant Fund
350 Capital Projects Fund
410 2014 GO Bond Debt Service
411 2017 GO Bond Debt Service
420 2010 COPS Debt Service Fund
505 Water & Sewer Fund
506 Water & Sewer Capital Projects Fund
540 Sanitation Fund
555 Corrections Fund
700 Stormwater Fund
900 Jail Authority

S
S
S
S
S
S
S
S
S
S
s
s
s
S
s
s
s
S
S
S
s
s
S

29,290,801

42,641
566,400
910,609
643,718

74,113
174,000
310,000
709,500

5,414,633
7,618,769
2,016,913
268,732
6,194,991
979,625
327,000
7,659,486
330,950
1,443,150
500,000
824,000
780,877

67,080,908
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